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Ce6ecTOMMOCTb NPOAYKLINMKN 1 MPOLLECCOB B NPON3BOICTBEHHOM
ceKTope 9KOHOMMKMU: BOMPOCHI yYeTa U yripaBieHus

Ha Kypce npeaycMOTPEH aHann3 KeicoB, COCTaB/IEHWE aHaNIMTUYECKUX OTYETOB, pelleHre 3aaay no GakTopHOMY aHanu3y rméKmx
6toXKeTOB. PaccMaTpuBatoTCs CUTyaLUMn BIUSIHWSL aNlbTEPHATUBHbBIX METOL0B COCTaBNIEHUS KaJIbKy/ISILMIA, aHanusa 3aTpar 1
[LOXOA0B N5l 060CHOBaHWs peLLeHuit No BbIGOPY acCOPTUMEHTa NPOAYKLMH, NO LieHo06pa3oBaHuio, MOTUBALMM NePCoHana, no
CHUXXEHWIO PUCKOB HEOGEKTUBHOW OLIEHKU AeATENBHOCTU.

Jata nposepeHusn: 18-21 mapta 2025 ¢ 10:00 go 17:30
ApTukyn: Cl112452

Bup, 06yyenus: Kypc noBbilleHus KBanudukaumm
dopmart obyyeHus: [IHeBHOW

CpoK 06yyeHus: 4 fHs

MpopomkuTenbHocTb 0byyeHua: 324yaca

MecTo npoBepeHusi: r. CaHkT-MeTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TEeXHOMOrMYECKUA NHCTUTYT», «OBBOAHbIN KaHan».

CtoumocTb yuacTtus: 53 600 py6.
[ns y4acTHUKOB NpefyCMOTPEHO:

MeToanueckuin matepuman, kode-nayabl.

J[I0KyMeHT no oKoH4YaHuU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo nNpoLleaLine UTOroByo aTTecTaLuto No NporpaMme
06y4eHUs, MoJlyyatoT Y 4OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

Ina Koro npegHasHayeH

[naBHbIX 6yxranTepOB, 6yxranTepOB, 9KOHOMMUCTOB, dJI/IHaHCOBbIX AUPEKTOPOB, cneunanncTtos CbMHaHCOBbIX CJ'Iy)K6.

Llenb o6yyeHuns

e [laTb CUCTEMHbIN NOAXOA K NOCTAHOBKE y4YeTa 3aTpaT U KaslbKyIMpoBaHUsi CE6eCTOMMOCTU C MO3ULMIA KaK CneLuanncToB
6yxrantepckux, PUHaHCOBO-3KOHOMUYECKMX CNYX6, TaK U pyKOBOAUTENEN pa3HOro ypoOBHS yrpaBieHust GBU3HECOM;-

e MO3HAKOMWTLCS C HOBbIM B3r/ISIJOM Ha MeTOANKM HOpMUPOBaHMs ce6eCTOMMOCTH, MO3BOJISOLLME NOBLICUTb 3 (EKTUBHOCTb
[esiTeNbHOCTU NPOU3BOACTBEHHOIO NPeANpPUSATUS;

e MpUOBPECTU NPaKTUYECKUe HaBbIKN BbliGopa KanbKynsaLUOHHON NONUTUKY;

e 0606LWNTb NPAKTUYECKUI OMbIT NOCTaTeNHOro yyeTa 3aTpaT B 3aBUCMMOCTM OT OTPac/ieBbIX 0CO6EHHOCTEW NMPOU3BOACTBEHHOIO
npeanpusTus.

PesynbTaT 06y4YeHus

CtpaHuua: 1us 4


http://www.finkont.ru

B pe3ynbTaTe 06y4YeHUs YHaCTHUKU:

e 03HAKOMSTCS C CUCTEMOW YrNpaB/ieHYECKOro yuyeTa KOMNaHum B cootTeeTcTemu ¢ MCOO;

e 13y4yaT COBpeMeHHbIe KOHLeNLUM ynpaBieHns 3aTpaTaMm NpeanpusTus;

e 03HAKOMSATCS C HOPMATMBHbLIM PeryMpoBaHMe OLIEHKU 3aMacoB M y4YeTa 3aTpaT B 6yxranTepckoM, GUHaHCOBOM,
ynpaesieHYecKoM y4eTax;

e 03HAKOMSTCS C HOBbIMM METOAaMM yyeTa 3aTpar;

e MpUOBPETYT NpaKTUYecKne HaBblkK pacyeTa GaKTOPHOro aHanM3a, aHanuaa 6e3y6biTOYHOCTH;

e 13yyaT MeToAMYECKYHo 6a3y KasbKy/IMpoBaHUA Ce6eCTOMMOCTU NPOAYKLMM U NMPOLIECCOB;

e HayyaTcsa npuHuUMnam GopMUpoBaHue CUCTEMbI BHYTPEHHEro KOHTPOSIS yyeTa 3aTpaT U 3anacos;

e MoJlyyaT BCE HEO6XOAMMbIE ANA NOBCEAHEBHOW PaboTbl MHHOPMALMOHHO-CMPaBOYHbIE MaTepuarbl.

3TO MeponpuATMEe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).

[TporpamMmma oby4yeHus

AeHb 1.
KoHuenuuu ynpaeneHus 3aTpataMu, yueta U 610pKeTUPOBaHUS.

o CoBpeMEHHOE NOHUMaHWe BUAOB CeE6eCTOMMOCTU U UX LieNeBOE NpUMeHeHNe (MPOU3BOACTBEHHAS, MOJTHas, COKpaLleHHas Ha OCHoBe
nepeMeHHbIX 3aTpart, 6a3oBas, hakTuyeckas, HopmaTUBHas).

e B3anMoCBA3b NIAHMPOBaHKSA, yueTa 3aTparT, KafbKy/IMpoBaHNUsA ce6eCTOMMOCTM MPOAYKLIMU U CUCTEMbI BHYTPEHHErO KOHTPOSIA.
KoHLuenuuu ynpaBneHus satpaTaMu 1 Bbi6OP NOSIMTUKM KallbKyTMPOBaHUA Ce6eCTOMMOCTH.

e JTanbl NNaHUPOBaHUSI CE6ECTOMMOCTU: MPaKTUYecKue NpumMepbl NpeanpuUsaTUii.

e Cnoco6bl knaccudukaLlmm 3aTpaTt U UX NpaKTUYecKoe NpUMeHeHWe (3aTpaTbl Ha MPOAYT W Ha NepPUOZ; NPSIMble U KOCBEHHbIE; 3/IEMEHTbI
3aTpar; CTaTby KasbKynsLMn ce6ecTOMMOCTH, pefieBaHTHbIE, HepeNeBaHTHbIE; MEPEMEHHbIE U MOCTOSAHHbBIE; UHKPEMEHTHbIE,
anbTepHaTUBHbIE; KOHTPONIMPYEMble U He KOHTponMpyeMble). PopMupoBaHMe CNpaBOYHUKOB 3aTpaT: NpakTUYeckme Npumepsl
NpeanpuaATUIA pasiiNYHbIX OTpacnein SKOHOMUKMU.

e HopmaTuBHOe perynnpoBaHue OLEHKM 3anacoB U yyeTa 3aTpaT B 6yxranTepckoM MHaHCOBOM, ynpaBfeHYeckoM yyeTe. HopmaTuBHOE
perynMpoBaHue OLeHKM 3anacoB M yYeTa 3aTpaT B HanoroBom yyete. KocBeHHble pacxofbl B 6yXrafiTepcKOM U HaNoroBOM yyeTe.
Oco6eHHOCTHM HaloroBoro yyeta npy GopM1MpoBaHnM ce6eCTOMMOCTU FOTOBOW MPOAYKLIMMU.

¢ OCOBEHHOCTU pacyeTa ce6ecTOMMOCTH /19 OL@HKM 3anacos nNpu npumeHeHnn defepanbHOro ctaHaapTa 6yxrantepckoro yueta ®CBY
5/2019 «3anacbl».

AeHb 2.
MeToauueckas 6a3a yyeTta, 6104)KeTUPOBaHUSA 3aTpaT Ha NPOM3BOACTEO U YNpaB/ieHne.

o YueT u pacnpepenenue 3aTpaT (y4eT NpAMbIX 3aTpaT Ha NPou3BoAcTBO. COCTaB KOCBEHHbIX PACXOA0B, UX YYeT U pacrpefeneHue.
TpaanUMOHHbIE METOLMKM pacripefieNeHns U Ux KpuTuka. MeTofimka pacrnpefeneHust pacxoAoB Ha ocHoBe ABC-noaxofa YueT notepb
OT 6paKa v 3aTpaT Ha NoBbIWEHNE KayecTBa. MeToAnKa HOPMasIbHOrO KanbKyIMPOBaHUs B ynpaBfieHYeckoM yueTe n MC®HO).

o CBOAHbIN y4YeT 3aTpaT U METOAb! OLIEHKU He3aBepLUEHHOro NPOM3BOACTBa (PacCMaTPMBAETCA B CUCTEMaX N03aKa3HOro 1
nonepefenbHOro MeTOA0B).

o HoBble MeToAbl yueTa 3aTpaT. YUeT 3aTpaT B CUCTeMe yrpaBfieHus « TOYHO B CPOK» B KOHTEKCTE TEOPUM OrpaHuyeHuii (theory of
constraints). 9konormyeckue 3aTpatbl, NOAXOAbI K UX YNIPAaBAEHYECKOMY YYETY U OTPAXKEHUIO B UHTEMPUPOBAHHON OTYETHOCTH
(environmental accounting).-

o GopmupoBaHue 6oAXETOB MaTepUasbHbIX, TPYAOBbIX 3aTpaT, O6LLENPOU3BOLACTBEHHbIX, OBLLEX03ANCTBEHHbBIX 1 KOMMEPYECKUX
pacxogoB. OCO6eHHOCTU NPUMEHEHUSt METOAOB «OT AOCTUIHYTOrO» U «C HyJIeBOM TOUYKM (ZBB). Ocob6eHHocTM ABC-noaxofa npu
6rogxeTupoBarun (ABB, Activity based budjeting).

AeHb 3.
MeToauueckas 6a3a KanbKynmpoBaHuUsa ce6ecToMMOCTM NPOAYKLUM U NPOLLECCOB.

o 06LWKMIN 0630p CUCTEM KaslbKyIMPOBaHWNA CE6ECTOMMOCTM C 0603HaYeHNEM 06/1aCTU NPUMEHEHNS.

o prMepbl NIPUMEHeHNs MeTofa NosiHoW cebecToMMocTy (abCop6LLIEH-KOCTUHT) U Ce6eCTOMMOCTH Ha OCHOBE NepPeMEHHbIX 3aTpaT
(AMPEKT-KOCTUHT). MexaHu3M BUSHUSA Ha hUHAHCOBbIe pe3ynbTaTbl. PellaeMble 3aiaun C NPUMEHEHVEM allbTEPHATUBHbIX METOA0B
MO COCTaB/EHNIO OTYETHOCTM, GIOLKETOB, OLIEHKU AesiTeNIbHOCTM, aHann3a AMHaM1K1 NpubbIn.

e HopMaTuBHbII yUeT 3aTpaT U CTaHAAPT-KOCTUHT. Buabl HOPMaTMBOB U METOAbI UX pacyeTa; pa3paboTka KoAMGbUKaTOPOB NMPUYKH
OTKJ/IOHEHWIA paKTMUYeCKOh ce6eCTOMMOCTM U HOPMATUBHOW, 3aKpernJieHne OTBETCTBEHHOCTU 3a OTK/IOHEHUs, METOAbI BbISIBNEHUS U
nepeaayn CBeAeHNN 06 OTKIIOHEHUSIX; OCOGEHHOCTU OTPAXEHUSA Ha CYeTax.

CTpaHuua: 2 us 4



o No3akasHblil 1 nonepefenbHblit MeToabl. MNMonydabprkaTHbiit n 6ecnionydhabpukaTHbIA. Boibop ¢ yyeTom cdepbl AesiTENBHOCTY.

o AnbTepHaTWBHbIE METOAbI KaflbKyMpPOBaHUs ce6eCTOMMOCTU: TareT-KOCTUHT (target costing) u KalA3€eH-KOCTUHT; METOAbI
KanbKynMpoBaHMUs Mo XnU3HeHHoMY Linkiy (LCC); KanbKynMpoBaHue B cucteMe yrnpasneHus Just in time, ABC-KOCTUHT (npumepbl
pacrpefieneHust KOCBEHHbIX 3aTpar).

MeToauku aHanu3a.

e AHanus 6e3y6biTouyHOCTM (CVP-aHanus).

e MeToabl aHanu3a noBefeHNUs 3aTpart (BblAeneHne nepemMeHHbIX U MOCTOAHHbIX 3aTpar).

o DaKTOPHbI aHaNn3 rMBKMX 6104KeToB. [oCTpoeHNe aHaNINTUYECKUX BI0AXKeTOB. BblaenieHne OTKOHEHWI N0 06beMy NPOU3BOACTBA U
no 3 deKTUBHOCTM UCTONb30BaHNs pecypcoB. PaKkTOPHbIA aHann3 MaTepuanbHbIX, TPYAOBbIX 3aTPaT ¥ O6LLENPOM3BOACTBEHHbIX
pacxofoB. 3aKpenneHue OTBETCTBEHHOCTU U CBA3b C MOTMBALMEN NepcoHana.

JeHb 4.
060CHOBaHMWE peLUeHuUA:

e Mo LeHOO6pa3oBaHmIo.

¢ YripaB/ieH10 aCCOPTUMEHTOM.

o CHWXeHuto 3aTpar.

o [1pon3BOACTBEHHOMY ayTCOPCUHIY.
o YNpaBneHUIo KIIMEHTCKOW CETbIO.

o MoTuBaumu nepcoHana.

Cuctema BHyTpeHHero KoHTpons (CBK) B yacTu yueTa, HOpMUpPOBaHUSA 3aTpaT U KaJIbKyNIMPOBaHNA C€6eCTOMMOCTY NPOAYKLMMN U
npoL,eccos.

o dopMupoBaHuMe cUCTEeMbl BHYTPEHHEro KOHTPOSIS yyeTa 3aTpaT v 3anacos.

e CBK B cthepe 61M3HeC-NpoLLECCOB 3aKyMNKN U MPoAax.

e CBK B cthepe 6mM3Hec-npoLLeccoB NPOU3BOACTBA.

o MeToanyeckas 6a3a BHyTpeHHero ayauTa (cnyx6a BHyTPEHHEro aymTa, Kak 060co6eHHoe noapa3saenenue CBK).
e TUNUYHble OLLINGKM, BEAYLLME K MCKaXKEHWIO MH(OPMaLMK O 3aTpaTax v PrHaHCOBbIX pesynbTaTax.

[lpenogaBaTenu

O OJTIOXUHA Mapusa EBreHbeBHa

KaHamaaT SKOHOMUYECKUX HayK, OOLEHT. BMSHQC-TpeHep, I'IpaKTVIKyI'OLLI,VIVI KOHCY/IbTaHT MO BOMpPOCaM yrnpaBJiIeH4€CKOro y4yeTa,
6I'Op,)KETI/IPOBaHVIF|, aHanusa CbVIHaHCOBO-XO3F|l710TBeHHOI71 [eATeNIbHOCTU, OLLE€HKU MHBECTULMOHHDIX MPOEKTOB, ynpaBJieHNA NpoeKTaMu.

O6pa3oBaHue:

CaHkT-TeTepbyprckuin FocyfapcTBeHHbI Mopckoit TexHuueckuin YuusepceuTeT (CMI6MMTY). SKOHOMUCT-MeHemKep. IKOHOMUKA U
yrnpaBneHue Ha NpeanpuaTUn.

3ABOUWNHA Anna ButanbeBHa

KaHampaTt 3KOHOMMYECKUX HayK, cepTUhMLMPOBaHHbIN permoHanbHbln MeHemxep BIB. PO, koHcynbTaHT B cdepe ynpaBneHus
MHBECTULMOHHbBIMU NPOEKTaMu, UHBECTULIMOHHOIO aHanu3a, 6u3Hec-nnaHMpoBaHusi, UHAHCOBOro aHann3a, OLEeHKU CTOMMOCTH
6usHeca.

Cdepa npoeccMOHaNbHbIX MHTEPECOB:

YHpaBneHme WHBECTULNOHHbBIMU NMPOEKTaMU, WHBECTULMOHHbIN aHanms, 6VI3HeC-I'U'IaHVIpOBaHVIe, d)VIHaHCOBbe/’I aHann3 neAaATeNIbHOCTU
KOMMaHuNn, oleHKa CTOMMOCTHU 6U3Heca, WHBECTULNOHHBIN 1 CbVIHaHCOBbIIZ KOHCY/NbTaHT, GU3HEC-KOHCANTUHT, CbVIHaHCOBbIIZ UHXXUHUPWHT,
NOCTPOEHNe CUCTEMDI 6PO)J,)KeTVIpOBaHVIF| KOMMaHWK, NnoAroToBka 3afaBOK Ha nony4yeHue 6I0,q)K€THOFO, KpeauTHoro CbI/IHaHCVIpOBaHVIFl
WHBECTULIMOHHDBIX NMPOEKTOB, Ha NoJiyydeHne Mep nognep>XXKu rocyaapCTtBeHHbIX UHCTUTYTOB Pa3BUTUA.

O6pa3oBaHue:

KaHaupaT akoHoMu4yeckux Hayk (CaHkT-MeTepbyprckas rocyjapcTBEHHAsi MUHXeHepHo-akoHoMUYeckas akagemus (MHXIOKOH).
CepTnduumnpoBaHHbIA permoHanbHbii MeHegxep BOB.PO.

MockoBckas wkona ynpaBneHuss CKONKoBO.

Mporpamma «OLeHKa CTOUMOCTU NpeanpuaTus (6uaHeca)» (CaHKT-NeTep6yprckuii rocyiapCTBEHHbI SKOHOMUYECKMUI YHUBEPCUTET).

CtpaHuuya: 3us 4


http://www.fcaudit.ru/training/teachers/gogolyukhina-mariya-evgenevna/
http://www.fcaudit.ru/training/teachers/zavodina-alla-vitalevna/

CTaxxmpoBka B YHuBepcuteTe FoTnaHga (Lseuus).
OnbIT paboTbli:

KoHcanTuHroBasi KOMNaHus «AreHTCTBO MHBECTULMOHHOIO N GMHAHCOBOrO KOHCANITUHIa», AUPEKTOP.
FOAY «AreHTCTBO pa3BuTUA HoBropoackoi o6nactuy, ANPEKTop.
HoBropoackum rocyaapCcTBeHHbIN yHUBepcUTeT M. . Myaporo, AoUeHT, AieKaH.

CtpaHuua: 4 us 4



