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Cny)6a rnaBHOro MHxeHepa Ha NPOU3BOACTBEHHOM
npeanpuatTnn. CoBpeMeHHbIU NogX04 K ynpaBieHuto
NPOU3BOACTBEHHbIMW aKTUBaAMW MpeanpuaTus

CeMUHap-NpaKTUKYM NOCBALLEH 0COBEHHOCTSIM OpraHM3aLun CNy>K6bl FaBHOMO MHXXEHEPA, ayAUTY COCTOSIHUA NPOU3BOACTBEHHbIX
MOLLHOCTEN, cucTeMaM MOHUTOPUHIa M3Hoca o6opyaoBaHusa, ynpaBnendus TOuP, TPM 1 aBTomaTuMsauumn npoMsBoACTBa. Takxe
YYaCTHUKM HayyaTcs paccUnTbiBaTb PaKTUYECKY0 ce6eCTOMMOCTb NPOAYKLUM NOONepaLMOHHbIM METOAOM U NPUMEHSATb
nporpamMMmy yCTpaHeHWs OTK/IOHEHUI Ha OCHOBE AMHAMUYeCKOro nnaH-gakT aHanusa.

Jata nposepeHusn: OTKpbiTas gata

Bup ob6yyenus: CemuHap

dopmart obyyeHus: [1HeBHOM

Cpok obyuyeHus: 1 fieHb
MpogomkuTenbHoCTb 06yyeHus: 8uacoB

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbicblnaeTcs NoAgpo6Has cxema
npoesfa Ha ceMuHap.

[ins yyacTHMKOB npefycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

ﬂOKyMeHT MO OKOHYaHUn 06yquuﬂ: CepTI/ICbVI KaT 06 y4acTuu B CeMUHape.

Ina Koro npegHasHayeH

PykoBoguTeneit Npon3BOACTBEHHbIX NPEANPUATUIR, AUPEKTOPOB 3aBOLOB, PYKOBOAUTENEN NPOU3BOACTBEHHbBIX M UHXEHEPHbIX
noapasfefieHnii, raBHbIX UHXEHEPOB.

Lienb o6y4yeHus

M3yunTb opraHnsaumio cnyx6bl rnaBHOro MHXXEHepa, NPOBECTU ayAUT COCTOSIHWS MPOU3BOACTBEHHbIX MOLLHOCTEN, PAaCCMOTPETb
CUCTEMDbI ynpaBnieHua TOwP, U3YYUTb NpuUHUUNbI 1 NpenMyLllecTBa TPM, npoaHann3npoBaTb BO3MOXHOCTU aBTOMaTMU3auunm
nponseoAcTBa, 03HAaKOMUTbCA C noonepayuoHHbIM NOAXOA0M K pacqéTy Ce6eCTOI/IMOCTM, M3y4nTb NporpamMMmy yCTpaHeHus OTKJIOHEHUM

1 pelwmnTb peasbHbIi KENC NO PacyETy ce6eCTOMMOCTM U aHaNN3y OTKJIOHEHWI.
3TO MeponpusaTMe MOXHO 3aKa3aTb B KOpnopaTuBHoM dhopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHuw).

MeponpuaTie NpoxXoauT B paMKax Kypca NoBbleHNs1 KBanndbukKaumm:

e [ponseoacTtso oT A A0 f. Npon3BOACTBEHHbIA MEHEAXXMEHT. [oLaroBbIi NPakTUKYM

CtpaHuua: 1us 2
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[TporpamMmma oby4yeHus

CMCTEMHbIA MHXUHUPUHT U COBPEMEHHas KOHLenuus ynpasneHus NpoM3BOACTBOM.
MH)xeHepHas Mofenb UHAYCTpUanbHoro npeanpuatus. MpUHLUNbI MHXEHEPHOTO YNpaBeHNs MHAYCTPUabHbIM NPeanpUsTUeM.
Mpon3BoACTBEHHAs CMCTEMA MHAYCTPUAbHOrO NPeanpuUaTUS.

OpraHusauusi cny>6bl rnaBHOro MHXXeHepa Ha NPOMbILWEHHOM NpeanpuaTun. Ponb CI'U B cucteme ynpaBneHusa MHAYCTPUanbHbIM
npeanpuaTtuem. Llenn n 3agaum CI'.

OpraHusauusi CTpYKTypa cry>6bl raBHOMO MHXeHepa. OCHOBHbIE NOAXOAbI K OpraHn3aLmm CTPYKTYpbl U LUTaTHOMO pacnucaHus.
OnTummnsaums 6usHec-npoueccos B CI'N. PaspaboTka perfiaMeHTOB M CTaHAAPTOB ornepaLMoHHbIX npoueayp (COM).

CMCTEMHbI MOAXOA, K-yNpaBeHWio akTuBamu.-BHegpeHne ctangapTos ISO cepumn 55000 u-ero BAMsiHWE Ha-ynydieHne GUHaAHCOBBIX
pe3ynbTaToB, ONTUMMU3aLMIO MPUHATUS UHBECTULIMOHHbIX PELLEHWI, YIPaBISEMOCTb pUcka.

AyAuT COCTOSIHUSI MPOU3BOACTBEHHbBIX MOLLHOCTEW, CUCTEMA MOHUTOPUHIa U3HOCa 060pyAOBaHMS.

PasmelleHne 060pyioBaHNSA M NaHMPOBKA NPOU3BOACTBEHHbIX MOMELLEHUN.

CucTembl ynpaBnexus TOUP: addekTUBHOE ynpaBieHWe 06CNyXUBAaHUEM U PEMOHTOM 060pYyAOBaHUSI.

BHenpeHue 6epexnueoro nponssoactaea B CI'N. Ucnonb3oBaHue MHCTpyMeHToB 5S, SMED 1 TPM.

BHeapeHus uHdopmaLmMoHHbIX TexHonorui B CI'N. UHTerpaummn CI'U B eauHoe nHbopmaLMoHHOe NPOCTPaHCTBO NpeanpusiTue.

BHeApeHWe cMcTeMbl aBTOMaTU3MPOBAHHOTO MOHUTOPUHIa pa6oTbl 060pyaoBaHus. PacyeT OEE. MpakTuyeckue npumepbl U MOAXOAbI
BHeApeHus.

MoTuaumsa UTP 1 cepBucHoro nepcoHana. lNoctpoenne aHeKTMBHOM CUCTEMbI onnatbl Tpyaa. MNpakTuyeckue npumepsbl n
MHCTPYMEHTbI.

[lpenogaBaTenu

XHbIKNH Apkaaun BnagumupoBuy

DBA Doctor Business Administration, Annn1oMUpoBaHHbIi GU3HEC-KOHCYNIbTAHT U 9KCMEPT B 0651aCTW NMPOU3BOACTBEHHOIO MEHEAKMEHTA,
6onee 20 neT onbiTa paboTbl B 061aCTV Pa3BUTUA MPOMbILLNIEHHbIX NPeAnpuATMiA B Poccumn n 3a py6exxom, napTHep komnaHmm «EN-VY
ENGINEERING», pykoBoguTenb NpakTuku «[1pon3BoACTBEHHbIN KOHCANTUHT K onepaLMoHHasn 3PHeKTMBHOCTb».

CTtpaHuua: 2 us 2
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