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NHCTPYMEHTbI CTpaTermyeckoro yrnpaBseHus: paspaboTka nyTen
noBblweHNA 3hHEKTUBHOCTU DPYHKLMOHMPOBAHUS U pa3BUTUSA
opraHusaumm

Mpo6nema o6ecrneyeHnss CTabUNbHOro GyHKLMOHUPOBAHWSA U Pa3BUTUSE KOMMaHWMW pellaeTcs 3a CYET NPUMEHEHNS aKTyalibHbIX
MHCTPYMEHTOB CTpaTErMyeckoro ynpaBsieHusi. B yCroBUsIX MOCTOSIHHO MEHSIIOLLENCS BHELLHEN CpeAbl, pacTyLLei KOHKYPEHLMHY,
[laBNeHV CaHKLUIA FrpaMOTHOE UCMO0JIb30BaHWE MeTO0B CTPATErMYeCcKoro niaHMpoBaHNUs NOMOXET pa3paboTaTb CTpaTerunto
ajanTaunm KOMMaHWUM K HOBbIM YCIIOBUSIM U 06eCredYnTb ee yCTOMYMBOE pa3BUTHE. B paMKax Kypca Ha NpakTuke pasbupatotcs
aKTyasibHble MeTOAbl M MpoLeaypbl, NO3BO/IAOLLME NOBbICUTL 3 dHEKTUBHOCTb GU3HEC-NPOLIECCOB, YYULINTL KOMMYHUKaLUIO
MeXay pasnnyHbIMU YPOBHAMM yNpaBieHus, CllaHUpoBaTb CTPaTErMUecKUe U3MEHEHWS, HarnpaBeHHbIE Ha ONMTUMU3aLIMIO
[eATeNIbHOCTM KOMMaHWUN U ee pasBuTUe.

Jata npoBepeHusn: OTKpbiTas gata

Bup o6yueHus: Kypc nosbileHusi KBanudukaumm
dopmart obyyeHus: [1HeBHOW

Cpok obyueHus: 4 fHs

MpopomkuTenbHocTb o6yyeHus: 324aca

MecTo npoBepeHus: . CaHkT-[eTepbypr, JIMroBckuii npocnekT, 266¢1, BuaHec LieHTp MNMpembep Jvra (3 ovepenb), 4 aTax, Us nudTa
Hanpaso. CTaHLMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

JAnA yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-nayssbl.

JI0KyMeHT no oKoH4YaHuu o6y4eHus: o ntoram obyyeHus cryLiaTenu, yCnewHo NpoLleaLlne UTOroByto aTTecTaLuio No NporpaMme
06y4eHus, MoJlyyatoT Y [OCTOBEpPEHME O NOBbILWEHUM KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHVs1 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOK [lenapTaMeHToOM 06pa3oBaHus U Hayku ropoga Mocksbl).

Ilna Koro npegHasHa4veH

Co6CTBEHHUKOB 6U3HeECa, pyKOBO,D,VITeJ'IeVI Pa3sINYHbIX ypOBHeVI, MeHe>XepoB NPOEKTOB U OTAENO0B U APYrKnX crneynanncTos,
3aHMMarLWmnxca BonpocamMmm Ctpaterm4eckoro njaaHMpoBaHua, KOHTpPOIA N OLLEHKHU Sde)eKTI/IBHOCTM AeATeNIbHOCTU opraHunsauunu.

Llenb o6y4yeHus

Haytwm:cq NPUMEHATb UHCTPYMEHTbI CTpaTern4eckoro ynpasneHna ona pa3pa60TKV| cTpaTermm pasButma KOMNaHUu.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yueHus cnyliaTenu:

¢ Hayuatcs oueHVBaTb AENCTBYIOLLYIO MOAESb YIPaBneHNsa Ha OCHOBE KJTF0UYEBbIX XapaKTepUCTUK.
e HayuaTcsi npUMeHsTb Ha NpaKTUKe MOAeNn CTpaTernyeckoro niaHMpoBaHus.
o [pMOGPETYT NPaKTUYECKUIA HaBbIK MPUMEHEHUA METOL0B CTPaTErMYeckoro nnaH1poBaHus.

CtpaHuua: 1us 4


http://www.finkont.ru

o O3HAKOMATCA C KJIOYEBbIMU MeXaHW3MaMu afanTUBHOIO YNpaB/ieHUA U AOCTOMHCTBAMM U YCIOBUAMU MPUMEHEHNSA aaanTUBHOW
CTPYKTYpbl yNpaBneHus.

e Hayuyatcs pa3spab6aTtbiBaTb CTpaTErmio PasBUTUS KOMMAHUM.

e PaccMOTpAT 0CO6EHHOCTH pasHbIX BULOB peopraHusaLmum KOMMnaHuu.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

[eHb 1.
XapakTepucTuka AencTByloLLeil MOAENN KOPOpaTMBHOIO ynpaBeHus.

e MecTo 1 ponb yupeauTenen n MeHea>Xepos.

o CTpyKTypa npeanpusaTus OTHOCUTENIbHO BNafeHUs akLMaMM.

o Vlepapxus ynpaBnstoLLero coeTa.

e HopMmbl NnpaBa 1 3aKOHbI B 3TON cdepe.

e [lepeyeHb BONPOCOB, TPEGYHOLLMX COr/lacoBaHUsSI C UHBECTOPaMMU.
e CuCTemMa OTHOLUEHUI MeXy y4acTHUKamu 6usHeca.

e [oaxoAbl K aHanu3y pesynibTaToB MEHEIXXMEHTa B KOpnopauunu.
o OCHOBHble TUMbl MOAENER KOPNOpPaTUBHOMO YyNpaB/ieHUs.

o Mogenu ynpasneHus xonguHroMm McKinsey.

o Knaccudukaumsa koprnopaTuBHbIX LieHTpoB no McKinsey.
o Mogenwu ynpasnenus McKinsey «®uHaHcoBbli xonauHr (OX)», «CTpaTernyeckuit apxutektop» (CA), «<CTpaTernyeckuit KOHTponep»
(CK) n «OnepaTop» (On).

e Mogenu ynpasnenusa xonguHrom MK® AJbT.

o TunoBble MOAENM yripaBneHus xonauHrom: "Ctpater”, "Onepartop’, "MHBecTop" 1 "Kanutanusartop".
o TunoBble Npo6ieMbl yrNpaBieHUsi CTPYKTYPOiA XONAMHIOBOro Tuna.

Mogenu CTpaTern4yeckKoro niaHUpoBaHus.

e OKCTpanonAuusa u cLieHapHoe MOAEeNNMpoBaHNe — CYLLHOCTb U pasnnuus.

e CueHapHOe MogenvpoBaHue. MeTogmka U3 BOCbMM LLIAroB.

o CueHapHOe nnaHupoBaHue. ANropuUTM, UHCTPYMEHTBI, N1aTGOopPMbl U CEPBUCHI.
o busHec-mogenb OcTtepBanbpep - NuHbe

e Mopgenb «Tpu ropusoHTa» (Three Horizons ot McKinsey).

JeHb 2.
ba3oBble ycnoeusi (pyHKLLUOHUPOBaHUS! U Pa3BUTUA KOMMAHUU.

o [lepcoHan: npaBusia oT60p M yCNoBusA coumnanusaumm. MHCTpyMeHT: KopnopaTtuBHas KynbTypa. opmanbHas n HepopManbHas
KopriopaTMBHasi KynbTypa.

e [locTpoeHWe onNTUManbHOM BepTUKanu BNacTn B KOMNaHUN. MHCTPYMEHT: opraHvM3aunoHHas CTPYKTypa U MexaHn3Mbl KoopauHaumm I
MwuHu6epra. Kputepun Bbi6opa OpraHn3aLMoHHOM CTPYKTYpbl. CHATUE OrpaHUYeHNn Ha pasBMTUE KoMnaHuu. OpraHunyeckas u
6ropoKpaTUYecKas OprcTpyKTypa.

e CaMoopraHusauus KonieKTUBa B paMKax KJItoYeBbIX NMOMOXKEHWU cOBCTBEHHMKA. MHCTPYMEHT: afanTuBHOE yripaBeHue.

o PopMupoBaHmMe NpaBusl «Mrpbi» B KOMNaHWKW. MpUHLMUMbI M HOPMbI AEATENIbHOCTU, OPraHM3auMoHHas JOKYMEHTaLMS.

ApanTuBHoe ynpaeneHue.

e CywHoCTb. OTMYNTENbHbIE XapaKTEPUCTUKMN afanTUBHOrO MEHEIKMEHTA U TPAAMLMOHHOIO MEHEeIDKMEHTA.

o CamMoobyuyatoLumecsi, caMoHacTpamBatoLLMecs, CaMOOPraHU3yoLLUECs: CUCTEMBbI.

o OCHOBHbl€e XapaKTepuCTUKN afanTUBHbIX (OpraHUYEeCKMX) CTPYKTYP yrpaBieHus.

e OTIMYMA OPraHNYecKon opraHn3aLnum oT-MexaHUCTUYECKON.

o dakTOpbl OPraHM3auUMOHHOro AM3aiHa, BAUSOLWME Ha-COOTHOLLEHWE B-OpraHM3aLUnmn 31eMeHTOB MeXaHUCTUYECKOW N-OpraHnyecKom
CTPYKTYP.

e Buabl aganTuBHbIX CTPYKTYpP YNpaBrieHusl.

o [penmyLLiecTBa OpraHNMY4eCcKon opraHM3aLnoHHON CTPYKTYpbI.

e HepocTaTky opraHM4ecKon opraHnM3auoHHON CTPYKTYpbI.

CTpaHuua: 2 us 4



e AanTUBHOE yrpaBJfieHUe B YyCIOBUSX LMOPOBU3ALIUN SKOHOMUKM.
MHCTpPYMeHTbI NOCTaHOBKU U A6KOMMO3ULMMU LieNent.

e lNocTpoeHue fepeBa Lienen Nno NpuHUmMNy Kak ectb (SMART).
o [lepeBo Lenei Mo NPUHLMMY «KaK AOMKHO 6bITby». [[pUMEHEHNE CUCTEMHOMO NOAX0AA A1 MOCTPOEHUA AepeBa Lieneil.
e B3anMmocBA3b MUCCUN, CTPATErMYECKOro BUAEHUA U Lienen.

OeHb 3.
WHCTpYMeHTbI cTpaTernyeckoro niaHMpoBaHUA: XapaKTepUCTUKA N YCIOBUSI NPUMEHEHUS.

o AHanus BHelwHew cpefpl. PESTEL- aHanus.

e CTpaTternyeckoe niaHMpoBaHWe Ha OCHOBe fiepeBa Npobnem.

e AHanus npegnoyTeHuin notpebutenein. MaTtpuua QFD.

o AHann3 KOHKYPEHTOCMOCOBHOCTM 6U3Heca nepes KOHKypeHTaMu. CTpaTermyeckue yacbl boymaHa.

e AHanus cTpaTernyeckux paspbiBoB. GAP — aHanus.

e MHdbopmaLumoHHas ocHoBa ans dopMmupoBaHus komnnekca ctpateruin. SWOT — aHanus.

o OLeHKa CUMbHbIX U cabblx CTOPOH KoMnaHunu. SNW — aHanua. SNW n-SWOT-aHanus: B-4eM pasHuua.

e Mopenb noncka ycToMYnBOro KOHKYpeHTHoro npenmyulectea. VRIO-aHanus. JloctonHcTBa 1 orpaHuyeHus VRIO-aHanusa. PasHuua
mexay VRIO-aHannzom n SWOT-aHanmMsom.

o AHanus noptdens npoaykToB. MaTpuua BKI™ (BocToHckas maTpuua — BCG). MaTpuua «[keHepan INeKTpuk» - <cMakKUH3MU».

o OnpepeneHune HanpasfieHuit pocta 6usHeca. Mogenb U. AHcodda.

o MeToanka hopMUPOBaHUA PbIHOYHbIX HULW. MaTpuua [. A6ensi.

o MeTop «pa3BepTbiBaHUs NonuTuku». Linkn PDCA. MaTpuua XocuH KaHpu.

AeHb 4.
WHCTpyMeHTbI CTpaTermyeckoro yrnpassieHUs pa3BUTMEM OopraHusauuu.

e Mogenb npeo6pasoBaHuit Kypta JleBuHa.
o Mogaenb Xu13HeHHoro umkna N. Aguseca.
e Bbi6op CTpaTerui ¢ y4eToM 3TarnoB XXU3HEHHOTO LMKIa KOMMNaHUK, NPoAyKTa, PbiHKa.

Artanbl CTpaTeru4yeckoro njiaHupoBaHus.

o XapakTepucTumka MUCCUU, CTPATErMYECKOro BUAEHUS U Lienei.

o AHanus cpefbl KOMNaHUK: 0T60p GaKkTOPOB BHELUHEW U BHYTPEHHEN Cpefbl, BUAIOWMUX Ha CTpaTEruto.
o AHanus AencTByloLEeN CTpaTErnn: OLeHKa CTeNeHN [OCTUXKEHUSA XKeNaeMoro COCTOSHUS.

e Bbl6Op KOPPEKTUPYIOLWNX BO3AENCTBUNA.

PeopraHu3auus: CyLuHOCTb, BUAbI U 3Tanbl NPOBEeAEHUs.

e Croco6bl peopraHusaLmm PUANYECKOro MLa: CisHue, NpucoefuHeHue, pasgeneHue, BblaeneHune, npeobpasosaHue.
o JTanbl peopraHu3aumu. PaspaboTka nyiaHa peopraHnsauum AesTeNnbHOCTU KOMMaHu.
e Buabl noTeHUManbHbIX Npo6aem Npu NpoBeAEHUN peopraHn3aLum.

I'IpaK'ruqecKue 3aHATUA: NpoBeAeHNE aHaIn3a aibTepHaTuUB U Bbl60p CTpaTervu7| npn NOMOLLM aKTyallbHbIX METOAOB CTpaTern4eckoro
njaHnpoBaHuaA.

[lpenogaBaTenu

BETPOBA EneHa HukonaeBHa

Mpodeccop kadenpbl SKOHOMUKU U yNpaBieHWst NTPeanpUATUSIMU U NPOU3BOACTBEHHBIMU KOMMiekcamu CMN6M3Y, fokTop
9KOHOMMYECKMX HayK.
«Mpodeccop npakTukuK', hakynbTeT MHPOPMALIMOHHbBIX TEXHOMNOMMIA U NporpaMmupoBanna CM6UTMO.

9KcnepT peaepanbHoro npoekTa «MnaTpopma yHUBEPCUTETCKOro TEXHOIOMMYECKOro NpefnpMHMMaTenbCcTBay rocyapCcTBEHHON
nporpaMmbl P® «HayuHo-TexHonornyeckoe passutue PO».

9kcnepT MAO «a3npom», YeH aKCnepTHOro cooblecTsa POCKOHIrpecca, 3KCnepT Ha Pas3/iMyHbIX MEPONPUATUSAX, B T.4.
MexayHapoaHoro macwtaéa (MM3d, ApkTuyeckuit bopym, MHHOBaLMOHHbIN hopyM, MHBECTULMOHHDIV HOpyM).

Naypeart MNpemuu npaeutenbcTea CaHkT-MeTep6ypra 3a BblaarolMecs AOCTUXEHUS B 06/1aCTU BbiCLLEro 06pas3oBaHus U cpeaHero
npodeccuoHanbHoro o6pasoranus (MO N2 607 ot 26.04.2019 1.)

YYacTHMK NPOeKTa Mo 06YYEeHMUIO BbICLIMX yNpaBneHYeckmx kKagpos ana KHP.

CtpaHuuya: 3us 4


http://www.fcaudit.ru/training/teachers/vetrova-elena-nikolaevna/

BOPOGELEB MaBen ®egoposuny

R&D aupekTop. PykoBogauTenb npoekTta (cepTuduumposaH MM - ctaHaapT).

BuaHec-TpeHep, KOHCYIbTaHT N0 OpraHM3aLMOHHOMY Pa3BUTUIO, IKCMEPT-aHaNUTMK B 06/1aCTM SKOHOMUKM, YNIPaBEHUSI U MAapKETUHTa.
MpurnaleHHbI NeKTop Y BeyLMil CeMUHAPOB B 06/1aCTU MEHEeI)KMEHTA, MapKeTUHIa-1 NOCTPOEHNA BU3HEC-CUCTEM
aHanunsa-PAHXuI C,-HNY BLL3 u paga kopnopaTUBHbIX YHUBEPCUTETOB.

PaspaboTka 1 conpoBOXAEeHWE NPOEKTOB B cepe MaLLNHO- U CYAOCTPOEHUS, SHEPTETUKM.

Cneuunanuaupyertcs Ha 6U3Hec-NIaHUPOBaHUM U MOAENMPOBAHUM.

CtpaHuua: 4 us 4


http://www.fcaudit.ru/training/teachers/vorobyev-pavel-fedorovich/

