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YnpaBneHune ebnTopcKon 3a40/1XKEHHOCTbIO. KOHTPOJIbHO-
pPEBU3NOHHAA AeATEeNbHOCTb

Ha CeMunHape cnyuwaTenu nonayyaTt CUCTEMHbIe NpakKTU4yeckne aHaHnAa 1 yMeHuUa no ynpasiaeHUo ,D,GGMTOpCKOVI 3a40J/1XKEHHOCTbHO,
Ha4ynHaaA OT npoueccoB OUEHKU HaAEeXXHOCTU KOHTpareHToB 1 6e30MacHOCTH KOMMepPYEeCKunx I'Ipe,D,J'IO)KeHVIVI nepep 3aknr4yeHnem
AO0roBeopa, n 3akaH4nBasa ropnan4eCcKMMmn HroaHCamMy, BO3HMKarowmmMmm B ap6VITpa)KHbIX cypax.

[ata npoBegenus: 28 despans 2025 c 10:00 go 17:30
ApTtukyn: MC24492

Bup obyyeHus: CemuHap

®dopmart obyuyeHus: [JHeBHOW

Cpok 06y4enus: 1 fieHb

MpopomkuTenbHoCTb 06yyeHus: 8uacos

MecTo npoBeaeHus: r. MockBsa, yn. 3onoTas, 4. 11, 6uaHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbiCblnaeTcs nogpo6Has cxema
npoesga Ha ceMuHap.

CtoumocTb yyacTtus: 21 800 py6.
JAns y4acTHUKOB NpefyCMOTPEHO:

MeToaunyeckmii MaTepmarn, Kobe-naysbl.

,D,OKyMeHT MO OKOHYaHuUn 06yquuﬂ: CepTI/ICbVI KaT 06 y4acTtnmn B CeMUHape.

Insa Koro npegHasHayeH

PykoBoguTenei, AnpeKTopoB Nno 6e30nacHOCTH, CreLmanncToB 6e30nacHOCTH, HavanbHUKOB OTAeNa BHYTPEHHEr0 KOHTPOA,
BHYTPEHHUX ayANTOPOB, MeHeaXepoB Nno HR, topucToB.
3TO MeponpusaTe MOXHO 3aKa3aTb B KOpnopaTuBHoM dhopmaTe (06y4eHne COTPYAHUKOB OJHOM KOMMNaHUK).

MeponpuaTve NpoxXoauT B paMKax Kypca NoBblleHNs1 KBanndbukKaumu:

e [lonnTMKa SKOHOMUYECKOW 6e30MacHOCTU NpeanpusaTUa

[TporpamMmma oby4yeHus

YnpaBneHue AesMTOpCKOVI 3a10/MKEHHOCTbI0. KOHTPONbHO-pEeBU3NOHHAA AEeATENbHOCTD.

e MeTOAbl aHann3a U-ynpaBfieHNss IKOHOMUYECKMMM pUCKaMK. PUCK HennaTexa, Kak OfUH U3-OCHOBHbIX BULOB 3KOHOMWUYECKUX PUCKOB.
[e6uTtopckasn 3aaomKeHHOCTb. MprUYnHbI ee-06pasoBaHmns U-BNUAHUE Ha-PUHAHCOBYHO YCTOMYMBOCTL NPEANPUATHUS;
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co3faHue CMCTeMbl yrpaB/ieHns Ae6UTOPCKOMN 3a40/IKEHHOCTBIO Ha-MPeAnpUATUNA. 30Hbl OTBETCTBEHHOCTU (MaTpuLa KOMMEeTEHLMN)

noApasfeneHunii u-aoMHKHOCTHbIX UL, MO-B3bICKaHWIO JOra;

opraHvsauust MOHUTOPMHIa HennaTexen U-PUHaHCOBbIX PUCKOB B-LOrOBOPHOI paboTe. ABToMaTU3auus u-umdpoBas TpaHchopmMauus

[OroBopHoi pa6oTbl. CBEPKKU B3anMOpPaCcYETOB C-KOHTpareHTamu. Komuceums no-ynpaBneHunto e6UTOPCKOM 3a0/XKEHHOCTbIO

N-0COBEHHOCTb ee-paboThbl;

e MHPOPMALIMOHHbIE CUCTEMbI, MO3BOSIAIOLLME OLEHUBATb BbIMOSHEHWE OpraHM3aLusiMu cBoux GMHaHCOBbIX 06a3aTenbeTB. MHAeKe
nnatexuon ancumnnuHbel CMAPK;

e 0CO6EHHOCTb NPETEH3MOHHO-UCKOBOW paboTbl B-yCNOBUAX Kpuanca u-naHgemun. OTpacnu, Hanbonee noctpajasLume oT-NaHAeMUN.
3anpeT Ha-6aHKPOTCTBO;

e NpuMeHeHue NoHATUS «popcMarkop». OTHeCceHne cuTyaunm K-hGopcMaXKopy Ha-0OCHOBE CMPaBOK TOProBO-NMPOMbILLIEHHbIX Nanar.
Oco6eHHOCTb NPeTeH3MOHHO-UCKOBOW paboTbl NPU ANCTAHLMUOHHOM (yaaneHHoi) paboTe;

e TUMbl OpraHn3aLuit-— JOSIXHUKOB MO-NPUYMHAM BOSHUKHOBEHUS fonra. Cnocobbl paboTbl C-KaXAbIM TUMNOM LOHKHUKA;

e paboTa C-«TEXHUYECKUMMU» JOMKHUKaMMN. MprnocTaHOBKa 6aHKOM niaTexa unmn 6510KMpoBKa cyeTa No-TpeboBaHWIo HaloroBon unu
B-COOTBETCTBMUU C-TpeboBaHMsIMU defepanbHOro 3akoHa 115-03;

e MpoBefAEeHME NEPEroBOPOB C-A0/MKHNKAMU. OCHOBbI KOHGAMKTONOrMKU. MNpremMbl, NpUMeHsAeMbI B-NpoLiecce NeperoBopoB
C-AO/MKHMKaMMU;

e OpuanYeckme cnocobbl BabickaHua gonra. Cyne6Hbii npukas. [loroBop Leccuu n-nHble crnocobbl NepeycTynku AONra;

e B3biCKaHuWe fonra npu npoueaypax 6aHkpoTcTea. Cy6cumapHas OTBETCTBEHHOCTb PYKOBOAUTENA U-yupeauTens npu 6aHKpOTCTBE;

e CMXOJIOTMYECKMNE CMOCO6bI B3biCKaHUs fgonra. PopMupoBaHme NCMxXo0rmyeckux NopTpeToB NnL, MPUHMMAIOLWUX pelleHne
o-noralueHun 4e6UTOPCKON 3af0/IKEHHOCTU U-CMOCO6bI BO3AENCTBUS HA-HUX. MaHMNynMpoBaHMe U-MHbIE NMCUXOSOrMYecKue NpuemMbl;

* VMUIXKEBbl€ NPUEMbl BO3AENCTBUSA, MPUMEHSIEMbIe NpK paboTe C-A0/MKHUKAMU. 3aKOHHbIE CNOCco6bl POPMUPOBAHUSI OTPULLATENBHOMO

nmuaxa. Hekotopble npuemMbl-PR, npuMeHsieMble Ha-MpakTuke. YepHble CIMCKM KOMMaHW-A0/MKHUKOB;

B3bICKaHWe foJira c-opraHv3saumin, NPUMEeHSIOLWMX MOLLEHHNYECKME CXEMbIl. B3aMMOOTHOLLEHUSI C-NPaBOOXPaHUTENbHbIMU OpraHamm

NO-NPUBNEYEHUNIO K-YyTOTOBHOM OTBETCTBEHHOCTM 3a-MOLLIEHHUYECTBO;

e B3aMMOOTHOLLEHUSA CO-CNYXO60W CyAebHbIX NPUCTaBOB NO-B3biCKaHWIo gonra. MNpaea, 0683aHHOCTH U-NOJTHOMOUUSA CyAe6HOro

npucTaBa;

KONNEeKTOpCcKasa AesATeNbHOCTb NO-B3biCKaHMo fonra. NpaBoBas 0OCHOBa AeATENIbHOCTU KOITEKTOPCKMX OpraHusauui;

e Meamauus, Kak BUJ, MOCPeAHUYECKMX YCIyT No-aocyaebHOMY yperynmpoBaHuto CrIopoB Mo-B3bickaHuio gonra. lMpaBoBasi ocHoBa

[esiTeNbHOCTUM MeAMaTopoB.;

0CO6EHHOCTb PaboThbl C-Ae6MTOPCKON 3a10/MKEHHOCTBIO, 06Pa30BaHHOMN B-TPYA0BbIX OTHOLLIEHUSIX C-pabOTHUKaAMU NpeanpusiTUs.

opraHv3sauus KOHTPOJIbHO-PEBU3NOHHOM AeSITENbHOCTU Ha-NpeanpusaTnn. 3akoHoaaTtenbcTBo-P®, pernaMmeHTUpytoLLiee KOHTPOJIbHYHO

N-PEBU3NOHHYIO AEATENbHOCTD;

pacnpepenieHvie 30H OTBETCTBEHHOCTW NMO-KOHTPO/IbHO-PEBU3MOHHOW AEATENTbHOCTU MeXAY NnoApasfeNieHMaAMIN NpeanpuaTus. 3agayum

noapasgaeneHunii 6e3o0nacHOCTH, BHYTPEHHEr0 KOHTPONSA, BHYTPEHHEr0 ayAnTa, PEBU3NOHHOM KOMUCCUM U-NOAPa3aeneHunsi KOMMiaeHc

B-KOHTPOJIbHO-PEBU3NOHHON paboTe;

co3aaHue apHEeKTUBHOro BHYTPEHHErO KOHTPOISA 3a-A0r0BOPHOM paboTon Ha-nMpeanpusaTMn. CucteMa BHYTPEHHEro KOHTPONs

no-mogenun COSO. KomnoHeHTbl no-mogenu COSO. «Marnyeckuin Ky6» COSO. KoHTponb apheKTUBHOCTM CUCTEMbBI YNpaBieHnst

puckamu;

e MaHNPOBaHWE KOHTPOJIbHO-PEBU3NOHHON feaTelbHOCTU. [naHoBble U-BHENNaHoBble MeponpuATusa. OCHOBaHWA NPOBeAEHNS

BHeMIaHoBoW npoBepku. MpeaBapuTenbHbIN c60p M-aHann3 nHdopmaLmMm no-NpoBepsieMbIM AOroBopam;

OpraHusaumsi KOHTPOSISA BbINOSIHEHWUS SIOKasIbHbIX MPABOBbIX aKTOB NPeAnpUATUS No-NpoLeaypaM AOroBopHOM paboTbl (3aKynoYHo

LEeATENbHOCTH);

e aHaNN3 3KOHOMUYECKOW LieNecoo6pasHOCTH CAeNOK U-060CHOBAaHHOCTY CTOMMOCTU AOrOBOPOB (JOMOHUTENbHBIX COTNIaLlleHWUH,
cneundukauuii n-T.-a.). NMoHATUE CTOUMOCTb BiafieHuUs. BbluMCIEHNE «HEHYXKHbIX» [JOFOBOPOB M-yCTapeBLUMX TEXHUYECKUX PELLEHW;

e KOHTPOJIb BbINOMHEHWSA aHTUKOPPYNLUMOHHbBIX MEPOMPUATUI B-AOrOBOPHON paboTe. AHanM3 BO3MOXHbIX CUTyaLuiA, CBA3aHHbIX
C-KOH(IMKTOM MHTEpecoB B-40roBopax NpeanpusaTUsi U-NpucyTCTBUS IMYHOW BbIrOAbl B-CAENKAX;

e aHanM3 GUHaAHCOBOW AUCLMMNIMHDI NO-AOrOBOPHbLIM 06513aTeIbCTBaM, MPaBOMEPHOCTb M-Liesieco06pa3HOCTb aBaHCMPOBaHUSA

KOHTpareHToB, BbisiBNeHne (akToB HEO60CHOBAHHOMO OTBJIEYEHMS AEHEXHbIX CPEACTB N3-X035AMCTBEHHOro 060poTa OpraHu3auum

Ha-AnuTeNbHble CPOKY;

opraHvsaumsi NpoBepku hakTUYECKOro UCMONTHEHNA [OrOBOPHbIX 0683aTeNbCTB KOHTpareHTaMu U-cyonoapsaHbIMYU OpraHu3aLmusMy,;

e aHa/M3 KayecTBa BbIMOMHEHHbIX PabOT UK YCNYT, MOCTaBIEHHbIX TOBAapHO-MaTepuabHbIX LLEeHHOCTE;

WHBEHTapM3aumsl Kak OCHOBHOW CNoco6 OLeHKN haKTUYeCKOro COCTOSIHUA U-HaNIMYUs aKTUBOB, Y4acTBYHOLLMX B-TpaXKJaHCKOM

o6opoTe. naHoBas WU-BHeNaHOBas MHBEHTapU3auus;

e KOHTPOJIb BbINOMHEHWS YCII0BUIA JOrOBOPOB MO-CO6MI0AEHMI0O KOHDMAEHLNANBHOCTU U-OXPaHe MHTENJIEKTYaNIbHON CO6CTBEHHOCTH;

e 0CO6EHHOCTb NPOBEAEHUSI KOHTPONbHO-PEBU3UOHHBIX MEPOMNPUSTUIA B-YCNIOBUAX KpU3nca U-NaHAeMUn, a-TakxKe Npyu aHTUKPU3UCHOM

ynpaefieHun. KOHTposb M-peBu3ns Npu ANCTaHUMOHHOM (yaaneHHow) pa6oTe;

BbIYMCIIEHUE MOLUEHHUYECKUX U-MHbIX MPOTUBOMNPABHbIX AeUCTBUA. MHUMbIe (MPUTBOpPHBIE) caenku. MNpoueaypbl B3aMMOOTHOLLEHMWA

C-TOCyapCTBEHHbIMU KOHTPOIMPYHOLLMMU U-NPaBOOXPaHUTENbHbIMU OpraHaMu no-hakTaM MOLLEHHUYECTBA.

[lpenogaBaTenu

KOMAPOB Bagnm Hukonaesuu
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JKcnepT Nno KoprnopaTMBHOM 6e3onacHocTU. OAMH U3 BefyLwmx akcnepToB B Poccuu u CHIC no 3KOHOMUYeCcKon, KaapoBoi,
NCUXONOrNYECKON, MHOPMaLMOHHOWM 6e30NMacHOCTU NPeanpUaTUN.

B HacTosiLLee BpeMsa ABMSIETCS COBETHUKOM Mo 6e3omnacHocTu K «HeBaga», 'K «Po6oduHaHe», OAO «BPX», TOO «ToiMapkeT». Bonee
yeTblpex /IeT paboTaeT Ha pblHKE KOHCaNTUHra B cepe obecneyeHns 6e3onacHoCTH. ABnseTcsa KBanuduuUMpoBaHHbIM 3KCNEPTOM MO
cucTeMaM 6e30MacHOCTM NpeanpusaTUi.

BxoauT B cnucok perTuHra «5000 Hanbonee nonynspHbIX U y3HaBaeMblx vl B Poccum» no MHeHUIO AHanuTuJyeckoro LeHTpa Brand
Analytics.

OnbIT paboTbli:

e 2006- H.B. — 3A0 «TexHonoruun besonacHocTn BusHeca», reHepanbHbIA AUPEKTOP.

e 2002-2006 rr. — 3A0 «LleHTp besonacHocTu busHeca», reHepanbHbIN ANPEKTOP.

e 1993-2002rr. — M'MnepMapKeT «ALlaH», Toproeas ceTb «TaTu», BocTouHo-EBponelickuii IHBecTUUMOHHbIN BaHk (BEUB), HayanbHUK
cny>x6bl 6e30NacHOCTH.

Cdepa npoeccoHanbHbIX KOMMNETEHLMIA:

OpraHusaums 1 pyKoBoACTBO Cny6amu 6e30MacHOCTM U BHYTPEHHETO KOHTPOJIS; NPOEKTUPOBaHNe CUCTEM KOMIMIEKCHON 6e30MacHOCTH
NS NPeAnpUSITAIA PasfMYHOIo poaa AeATeNIbHOCTH; pa3paboTka U 060CHOBAHWE CUCTEMbI BHYTPEHHErO KOHTPONSA NpeanpuaTus (ayauT,
pEBU3UMW, UHBEHTapPWU3aLMK, yNPaBIEHYECKUIN KOHTPOSIb); OpraHWU3aLms ¢ HyNist CUCTeMbl MHGOPMAaLIMOHHOM M KaapoBON 6e30MacHOCTM Ha
NpeAnpuATK; OLleHKa CUCTEMbI BHELLHUX 1 BHYTPEHHWX PUCKOB 1 Yrpo3; HOpMaTUBHOE obecneveHne AesiTeNIbHOCTY NoApasaesieHunii
6e30MacHOCTU U BHYTPEHHEro KOHTPOJIsA; MHGOPMaLMOHHO-aHaIMTUYeCKoe obecredeHne feATeNbHOCTU CUCTEMbI 6€30MacHOCTU U
CUCTEeMbl BHYTPEHHEro KOHTPOISA; OpraHn3aumsi CUCTEMbI NPEAOTBPALLEHUS BHYTPUMKOPNOPATUBHOIO MOLLEHHUYECTBA U XULLEHUIA Ha
npeanpuaTum; pa3paboTka CUCTEM 3KOHOMUYECKOW pasBefiKu Y KOHTPPasBeaKN Ha NpeAnpusTUm.

My6nukauum:

ABTOp Ny6auKaumin B npodeccmoHanbHbix nepuogmuecknx CMU: xypHanbl «[AnpekTop no 6e3onacHoOCT», «<Moe feno», «<Poccuitckas
Toproens», «CnpaBoYHWK PyKOBOAMTENSA NPEANPUSATUSA», ra3eTbl «5e30nacHOCTb U TOProesa», «TexHonoruu besonacHocTv BuaHecar.

KoprnopaTuBHbie KNUEHTbI:

AHepreTunyeckasn Kopropauus «<03K» (MockBa), XonauHr «MHBeHcue» (JlToHgoH, MockBa), TonnneHO — aHepreTuyeckas Koprnopauus
OTOK (JoHeuk), TonnmeHo — aHepreTuyeckasi Kopriopaums «<MetuHBecT» ([loHeuk), XonauHr «PEHHA» (Mockea, KpacHogzap, Benropog),
Xonauur «ABU-MpopakTt» (Bnagumup, Kanuuuurpag), OAO «BPX» (KocTpoma, MockBsa), BaHk «[po6uaHec6aHk» (MockBa), baHk
«PocakcumbaHk» (Mockea), MK "HaunoHanbHbi Kpegut' (Mocksa), Komnanua «Amckoe Mosne» (Mockea), Komnanus "Axgekc"” (MockBa,
PsizaHb), 3aBog «CaH-Io6eH-Bebep» (Moaonbcek), KombuHat AKK (Benropopg), 3aBoa «<Moccenbmatu» (MockBa), ABTOMOGUIIbHDBIR 3aBOA,
«Ypan» (Muacc, YensibuHckas o61.), [lepeBoo6pabaTbiBatoLiuit 3aBog, «Pecypc» (TamboB), [epeBoo6pabaTbiBatoLnit KOMOGMHAT
«Congek» (Bonoraa), KnumoBsckuit Tpy6Hbiin 3aBog, (KnuMosck), KomnaHusa bullaiin (Mockea), KoméuHat «<Mypom» (Mypom), Toproeas
KoMMaHusi «MarHym» (Anmartbl), ToproBas komnanusi «<Cuénnactkom» (HoBocuéupcek), Toproeasi kKomnanus «KBALPAT» (Kupos),
ToproBas komnaHus «Ctap» (EpeBaH), ToproBasi KoMnaHus «3onoToe si6510ko» (EkaTepuHbypr), Toproeasi KOMnaHus «J1 3Tyanb»
(MockBa), Toproeasi KomnaHus «MxTpenauHr» (Mxesck), Toproeas komnaHusa "M-eugeo” (Mocksa).
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