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OpraHusaums paboTbl oOTAeNa TEXHUYECKOro KOHTPOSIA.
KoHTponb KayecTBa NpoayKLum

B nporpamme Kypca paccMaTpuBarloTCsl COBPEMEHHbIE METO/bl OpraHW3aLMm NPOLIECCOB OTAENa TEXHUYECKOrO KOHTPOS
KauyecTBa, HanpaBJieHHble Ha ONTUMKU3aLMIO 3aTpaT paboTbl NPeANpUSATUS B JaHHOM HanpaBneHuu. Kaxzabii 6110k Kypca
3aKpenseH AeNoBbIMU UrpaMu 1 NPaKTUKyMaMu. B Kypce nNpeacTaBneHbl MHOrOUUC/IEHHbIE NPaKTUYecKue NpuMepbl peanbHbIX
NPOU3BOACTBEHHbBIX KOMMaHW.

[ata npoBegenus: 18 -20 gekabpsa 2024 ¢ 10:00 go 17:30
ApTtukyn: MC25117

Bup, 06yyenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHus: [IHeBHOW

Cpok obyueHus: 3 gHs

MpopomkuTenbHOCTb 06yyeHus: 24yaca

MecTo npoBefeHus: r. MockBa, yn. 3osi0tas, 4. 11, 6U3Hec-LeHTP «30/10TO», 5 aTax. BceM yyacTHUKaM BbicbliaeTcs nogpobHas cxema
npoesfa Ha ceMuHap.

CtoumocTb yuacTtus: 45 500 py6.
[ins yyacTHMKOB NpefyCMOTPEHO:

MeToanueckuin matepuman, kode-nayabl.

J[I0KyMeHT no oKoH4YaHuU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo nNpoLleaLine UTOroByo aTTecTaLuto No NporpaMme
06y4eHUs, MoTyyatoT Y [OCTOBEpPEHME O MOBbILWEHUN KBanudukaumm B o6beme 24 yacos, (B COOTBETCTBUM C SIMLIEH3WEN Ha NPaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

Ina Koro npegHasHayeH

PykoBoguTeneil 1 creLmanmcToB Cyx6 KayecTsa, 0TAena TEXHUYECKOrO KOHTPOJIS, pyKOBOAMTENE NPON3BOACTBEHHbIX
noapasaeneHnii, HayanbHUKOB NPOU3BOACTBA.

PesynbTaT 06y4yeHus

Mo pesynbTaTaM NporpamMmbl cryluaTenu:

e M0My4YaT MHOTOUYUCIIEHHbIE MHCTPYMEHTbI OpraHM3aLum, COBEPLUEHCTBOBAHMS U ONTUMU3aLUumn paboTbl OTAeNna TEXHUYECKOro
KOHTPOJIAl B COBPEMEHHbIX YC/TOBUSIX;

e TMOCTPOSIT apXMTEKTYPY AOKYMEHTALMN A1 OpraHn3aLum KOHTPOJIA KaXKaoro aTana o6ecrnevyeHns kayecTsa NpoayKUum Ha
npeanpuaTuy;

e M3yyaT CTAaTUCTUYECKME MHCTPYMEHTbI aHanM3a KayecTBa npoaykumm u npoueccos OTK;

e 03HAKOMATCS METOAMM pPeLLEHUS MPo6IeM, MHCTPYMEHTaMU 6epeXxIMBoro Npou3BoACTBa ANs NoBblweHUs 3 dheKTUBHOCTH
pa6oTbl OTK;

e M3yyaT METOMOOMMIO CHUXKEHUSI PUCKOB, AeeKTOB, 6paka Ha aTamnax KOHTPOSs;

e 10JIyYyaT 3HaHUA Mo paboTe C pekaMmalusiMu, OLeHKe yAO0BIETBOPEHHOCTU U NIOASIBHOCTU NOTpeGUTENEN;

e pPaccMOTPAT NPaKTUYECKME KeiCbl peasibHbIX NMPOU3BOACTBEHHbIX KOMMaHWi (Mo KenaHuo NpMMepbl y4aCTHUKOB NPOrpaMmbl).

CtpaHuua: 1us 4


http://www.finkont.ru

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

OTpen TexHuueckoro KoHtponsa (OTK) B cny)x6e kauecTBa NpeanpuaTus.

o [lokasaTenu kayecTBa NpoAyKLuK, xapaktepmuctmka. OCHOBHbIE MOHATUA HaAEXHOCTU.

e Ponb 1 3agaum OTK B coBpeMeHHbIx ycnosuax. CTpyktypa OTK. «<HesaBucumocTb» OTK. Mpoueccol, dyHKUMM yNpaBAeHUa KOHTpoieM
KayecTBa NpoayKumn.

e [MonoxeHune 06 OTK. [lo/mKHOCTHbIE MHCTPYKLUMU. OpraHm3aumst CTaXMpoBOK AJ151 HOBbIX COTPYAHWUKOB, MaH/0TYETHOCTb BXOXAEHWS B
JOMXHOCTb. [MpakTuyeckne npumepsbl.

o Baanmopencteue OTK ¢ TEXHUYECKMMM, MPON3BOACTBEHHBIMU U 06ECNeYMBatOLMMY NOAPa3AENEHUAMM NPEANPUATUSA MO
obecneyeHuto TpebyeMoro KayecTsa NpoAyKLUun. 30Hbl OTBETCTBEHHOCTMU.

OpraHusauus TEXHUYECKOro KOHTPOJISl KayecTBa npoaykuuu.

e Buabl, aTanbl KOHTPONA KayecTsa NpoAyKLMN.

e Buabl KOHTPONSA MO 3Tanam rnpotiecca NpousBoOACTBA.

o BXxoAHOM KOHTPONIb MaTEPUaNoB, CbipbA U KOMIMIEKTYIOLMX U3AENNNA.

e KoHTponb B npoLiecce npon3BoACcTBa.

o KOHTpOb KayecTBa roToBOM NPOAYKLUN.

o [lokymeHTMpoBaHue paboTbl OTK.

o CTpyKTypa OCHOBHO JOKYMEHTaLUMK no obecnevyeHnto KayecTsa NPOAYKLUMN KoMnaHun. OTYeTbl, HaKoNWUTebHas CTaTUCTUKA.
PernameHTbl, TOPAAOK AeACTBUNA. [pakTuyeckne npumepsbl.
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Pa6oTta OTK npu ocBOeHUM HOBbIX BUA,OB NPOAYKLIUN.

e O6ecreyeHne KayecTBa Ha BCEX aTanax >XU3HEHHOro LMKa NpoayKLum.
o [naHMpoBaHuWe KayecTBa NPOAYKLMUM Ha 3Tane pa3paboTKu NPoayKTa U TEXHOIOMUM NPOU3BOACTBA.
o Pa3paboTka 1 peanu3auus nnaHa KOHTPOJIA KauyecTBa NPoAYKUMN. AHaNU3 NoJTyYeHHbIX pe3ybTaToB.
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CraTucTtuyeckue WHCTPYMEHTbI aHa/iu3a KayecTtBa:

e Vcnonb3oBaHue «CeMU CTaTUCTUYECKUX MHCTPYMEHTOBY A PELIEHUsA NPo6eM KOHTPOAs KayecTsa. MNpakTuyeckme npumepsbi.
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MpuMeHeHNe MHCTPYMEHTOB 6epeXXNIMBOro NPOM3BOACTEA C Liesibio NoBbilueHUs 3(pdheKTUBHOCTU paboTbl NpeaNpUATHS.

o [MpuHuMnbl BepexnuBoro npovsBoacTBa.

e 8 BMAOB NOTEPb.

e OCHOBHble MHCTPYMEHTbI 6epeXIMBOro NPOM3BOACTBA: KAPTMPOBaHMe NOToKa co3aaHus LueHHocTu (Value Stream Mapping),
BbITSArMBatoOLLLee NOTOYHOE MPOM3BOACTBO, KaH6aH, Kail3eH, TexHonorna cosgaHus addekTUBHoro paéoyero mecta — cuctema 5C,
6bicTpast NepeHanagka o6opyaoBaHusi— cuctema SMED, BceobLumit yxog, 3a o6opyoBaHuem - cuctema TPM, Cuctema JIT (Just-In-Time
— TOYHO BOBPEMSI), BUSyanu3aLuusi.

BcTpanBaemoe KayecTBo.

o MpuHumMN «3He». YpoBHM BCTpanBaHus KadecTBa. NeTnun kadecTea. KntoyeBble nokasaTenun KayecTea.
o KauectBo 1 MoTuBaums. Cuctema «bpunnunant». KoHuenuus «<Honb fgedexkToB».

I'IpaKTuquKue npumepbl «<BCTpanBaeMoro KayeCcTtsa» Ha yCnewHbIX NnpeanpuaTuax.
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PesynbTaTMBHOCTb U 3pHEKTUBHOCTb KOHTPONIAA KauecTBa NPOAYKLUH.

e OpraHusaums pa6oTbl ¢ 6pakoM. AHanu3 6paka u noTepb OT Hpaka.
e Knaccudukauus gedekToB. YnpaBieHne HeCOOTBETCTBYHOLLEN NPOAYKLNEN.
¢ MprMeHeHne aHanu3a GopM 1 nocneacTeuit otkazos (FMEA-MeTogo00rvs) ANs BbIABNEHWUS NPUYMH 6paka U ero MUHUMU3aLUum:

CTpaHuua: 2 us 4



o uenu, 3agauu u Buabl aHannsa FMEA;

o 3Tanbl OCYLLECTBIEHMS], anropuT™M paboTbl FMEA-kKoMaHAbI;
o KBaJIMMeTpUYeckue LwKanbl;

o 3anofiHeHune npoTokona FMEA;

paspaboTka nnaHa MeponpusiTUi.

[e]

Pa6oTa ¢ »xano6amu v peknamMaumsimu notpebutenei. NposeaeHne nccnenoBaHnil No oLeHKe YA0BNETBOPEHHOCTMU U NTOSNTbHOCTH
notpeéutenei. NpakTnyeckuini paséop MeTOANKM MPOMBbILLISIEHHOrO NPeAnpUATUS.

MprMeHeHne 8D — MHCTPYMEHTa MOUCKA U peLLeHNsa NPUYUH MOSIBIIEHUS NPOGIEM.

MWHUManbHble TPE6OBaHNUSA MO NPUMEHEHUIO MHCTPYMEHTOB MEHE)XMEeHTa KayecTBa M IOKYMeHTasbHble NOATBEPXAEHNA Npu
ncnosib3oBaHUN MeToAunku 8D.

MeTtoponorusi PPS - 8 waroe pelueHns npo6niem. MacnopT peLueHust npobnem.
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CTpykTypa cTaHaapTa ISO (FOCT P) 9001:2015.

XapakTtepuctuka ctaHaapta ISO (FTOCT P) 9001:2015. KpaTkoe M3fioxeHne Tpe6oBaHMii.

Tpe6oBaHUs K HAIMUMIO JOKYMEHTUPOBaHHON MHGopMaumm. MNprmep AOKYMEHTUPOBaHHOM MHbOPMaLUK B COOTBETCTBUU C MyHKTaMu
ISO (TOCT P) 9001-2015.

Knaccudvkauus, naeHTndrkaumnsa n ynpaBrneHme HeCooTBeTCTBUAMMU. OTUETbI O HECOOTBETCTBUAX. PadpaboTka KOPPEKTUPYHOLLMX
OeiCTBUN.

AypauT nocTaBLuMKa KakK 3 HeKTUBHDIN MHCTPYMEHT B3aUMOJENCTBUSA C NOTPe6UTENIeM U CHUXKEHUSI PUCKOB, CBA3aHHDbIX C NOCTaBKaMu
3aKynaemo#n npoayKuum:

MoHaTne ayauTta. Uenb u 3agayuun ayamtoB nocTtaswmka. Bugbl ayantoB. OueHKa nocTaBLUNKOB.

Moaxopbl K OL,eHKe 3aTpaT Ha Ka4yecTBo.

STanbl GopMMUPOBaHUA U BUAbI 3aTpaT Ha Ka4yecTBO NPOAYKLUN.
Knaccudukaums satpat no mogenu PAF.
OnTuMmM3auus 3aTpar.
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06cyxxaeHne pesynbTaToB. 06MeH MHEHUAMM.

[lpenogaBaTenu

NOPWCOBA HaTtanbsi eHHagbeBHa

Kanampat akoHoMuYeckux HayK. MpodeccrnoHanbHbIl MHXeHep Poccuu.

MpaKTU4eckunit NPOVN3BOLCTBEHHbIN OMbIT PaboTbl 60/1ee 20 NET Ha Pa3NNYHbIX NPEANPUATUSAX (HeDTEXUMUS, MALLIMHOCTPOEHME,
BECOCTPOEHME, A0MNOSHUTENbHOE 06pPa30BaHNE) B TOM YMCe PYKOBOASLLEN, B 06/1acTU ynpaBieHus, KadyecTsa npoaykuuu, CMK, puck-
MeHePKMeHTa, BHYTPEHHEero/BHeLLHero/nocTaBLLMKOB ayAnTa, aHannsa, onTuM13aLmnm 1 CoBepLLIEHCTBOBaHNA GU3Hec-NpoLeccos
npeanpusaTun.

Mo6epuTenb Bcepoccuiickoro KoHkypca «MHxeHep rofa» B HOMUHaLMKU «MeHeXKMeHT KadecTBax.- [lobefuTens pecnybimkaHCKoro
KOHKypca «Jlydwnii MeHepykep no kayecTBy Pecny6nunku TaTapcTaH».-OnbiT paboTbl npenogasatenem ¢ 2007 ropa.

I'Ipod:eccuouanbuble KOoMnNeTeHUuuun

YnpaBneHue puckamu (PUCK-MEHEIXKMEHT) Ha NPeAnpUaTUU.

MeHe[>XMeHT KayecTBa. MeTobl NOBbILLEHUS KaYecTBa NPOAYKLUN.

OpraHusaums paboT oTAena TEXHUYECKOro KOHTPOJIS, peknaMaLMoHHas feATeNbHOCTb Ha NPeAnpUsaTUu.

YnpaBneHue Ka4ecTBOM NocTaBoK. Bbi6op, OLieHKa, ayANT NOCTaBLLMKOB.

Paspa6oTka 1 BHepeHWe cUCTeMbl MeHeAXKMeHTa kadecTBa (CMK) Ha cooTBeTcTBME Tpe6oBaHusAM ISO (TOCT P) MCO 9001:2015.
MpakTuyeckas peanunsauus.

OpraHusauvs v NnpoBeAeHWe BHYTPEHHEr0 ayMTa CUCTEMbl MeHe)KMeHTa KayecTBa Ha cCOOTBETCTBUe TpeboBaHusam ISO (FTOCT P) NCO
9001:2015.

MpoueccHoe ynpaeneHune. MogenupoBaHue, pernaMmeHTaums u onTuMm3auns 6M3Hec-NPoLLEeCCOB.

CtpaHuuya: 3us 4


http://www.fcaudit.ru/training/teachers/idrisova-natalya-gennadevna/

MoBblweHne apPeKTUBHOCTU NPELNPUATHSI HA OCHOBE MHTErpaLMmn CUCTEMbl MEHEA)KMEHTA KayecTBa U 6EPEXITIMBOro NPOM3BOACTBA.
TexHONorMm BHeApPEHUs1 UHCTPYMEHTOB 6ePeXXMBOro NPOU3BOACTBA Ha NPEANPUATUN.

CosepLlieHcTBoBaHWe CMK. CaMmooLueHka gesaTenbHoCTU opraHusauuu, ISO 9004, skcnepTuaa KOHKypca Ha CoMcKaHue npemMun
MpaBuTenbCcTBa B 061acTu KayecTsa.

KnneHTopneHTUpOBaHHOCTb. YNpaBfieHNe NOASIbHOCTbIO K/TMEHTOB.

Llenesoe ynpasneHue.

CtpaHuua: 4 us 4



