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[IpOM3BOACTBEHHbLIN MEHEeOXXMEHT. [leToKC ans
NPOM3BOACTBEHHOIO NPeaNpPUATUSA

npaKTMHeCKMVI KypcC pa3pa60TaH cneynanbHO ANA Tex, KTO XO4eT yny4ylwunuTb CBON HaBblKU B obnactu ynpaBsneHna Nnpons3BoACTBOM,
opraHmsauumn npoueccos 1 nNiaHNMpoBaHUA AEATENIbHOCTU.

Data npoeegenusa: 30 - 31 okTs6psa 2024 ¢ 10:00 go 17:30
ApTtukyn: MC23603

Bup o6yyenus: Kypc noBbileHusi KBanudukaumm

dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 2 fHs

MpogomkutTenbHocTb 06yyeHus: 164acoB

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30110TO», 5 aTax. Bcem yyacTHMKaM BbicblnaeTcsl NoApo6Hasa cxema
npoesfa Ha ceMuHap.

CtoumocTb yyacTtus: 36 000 py6.
[N yyacTHMKOB NpefycMoTpeHo: MeToandeckuii MmaTepuarn, kode-naysbi.

[loKyMeHT no oKoH4YaHuu oby4eHuns: o ntoram obyyeHns cnyliaTenu, yCnewHo nNpoLefLine UTOroByto aTTecTaluio No nporpamMmme
06y4eHus, NolyyatoT Y 4OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTY, BblaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MocKBbl).

,D,J'IH KOro npegHa3Ha4deH
PykoBoguTenei Npovn3BOACTBEHHbIX NPEANPUATUAIN, AUPEKTOPOB 3aBOLOB, PYKOBOAUTENEN NPOU3BOACTBEHHbIX U UHXXEHEPHDbIX

noapasgeneHunii, raBHbIX MHXXEHEPOB, MaBHbIX KOHCTPYKTOPOB, MaBHbIX TEXHOOrOB, ONepaLMOHHbIX AUPEKTOPOB, AMPEKTOPOB MO
3aKynkam, pykosoautenen M3 u N otaenos.

Llenb o6yyeHus

C(bOpMMpOBaTb y cnymaTeneVl CUcTemy 3HaHUN K NPaKTU4YeCKNX HaBblKOB B o6nacTu noAroToBKuW nNponsBoACcTBa HOBOW npoaykuuu,
paLWIOHaﬂbHOVI opraHmsaunm npons3BoACTBEHHbIX NpoLeccoB 1 NNnaHUpoBaHUA I'IpOI/I3BOp,CTBeHHOI7I NeATEeNIbHOCTU.

Ocob6eHHOCTH NporpaMmmsil

B xofZie 06y4eHusi Bbl OCBOMTE COBPEMEHHbIE MeTObl PYKOBOACTBA KOJINEKTUBOM, HayumTech apdPpeKTUBHO UCMOMb30BaTb pecypchl
NpeanpuATUS U NOBbIWAaTb KaYecTBO NPOAYKLMU. OTO NO3BOUT BaM CTaTb 60/1ee ycnelHbIM NpodeccrMoHanom B cBoel chepe v BHECTH
3HauYNUTeNbHbIN BKNag B pasBUTHE BaLlero NpeanpusaTus.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

CtpaHuua: 113 3


http://www.finkont.ru

MeponpusaTne nNpoxoauT B paMKax KypcCa rnosbllieHnA KBaJ'IMd)MKaLI,MMI

e [ponsBoacTBO OT A A0 f. [POVN3BOACTBEHHDIV MEHEAXKMEHT. NoLwaroBbIi NpakTUKyM

[lporpamma o6yyeHus

[eHb-1.
PasBuTHe Npou3BOACTBEHHON CUCTEMbI: TEOPUS UTIPAKTUKA.
MNpon3BoacTBEHHasA cMCTEMa: OLLeHKa YPOBHS pa3BUTHUSA, MOAXOAbI U-KOHLENLMKN NOBbILLIEHUS 3 (PEKTUBHOCTHU.

o OTANYUTENbHbIE YEPTbI MPOU3BOLACTBEHHON CUCTEMbI, 0630P COBPEMEHHbIX MPOU3BOACTBEHHbBIX CUCTEM.

o YeK-nnCT OLEHKMN YPOBHS NMPOM3BOACTBEHHON CUCTEMDI.

e 0630p KOoHLenuuit NoBbiweHUs 3GGEKTUBHOCTU: OTIMYUS, MPEUMYLLLECTBA, 0CO6EHHOCTM (HayyHas opraHu3aLus TpyAa, Teopus
OrpaHUYeHuni cucTeMm, 6epexxnneoe NPoM3BOACTEO, LWeCTb curm, TQM).

[Lenoeas urpa no-Tpou3BoACTBEHHOMY MeHeXXMeHTY «Bopb6a coTepsiMu».

o OCHOBHas! Lenb: fileMOHCTpaums ahdeKTUBHOCTY paboTbl BCEN CUCTEMDI, POJb KaXXA0ro B-reHepasibHOM rpoLiecce.

e 3afeNCTBOBaHbI BCE KHOYEBble MPOLLECChl: NPOU3BOACTBEHHbIE, aAMUHUCTPATUBHbIE, BCMOMOraTe/bHble.

o DUHaHCOBbI pe3ynbTaT 3aBUCUT OT-YPOBHS Pa3BUTUS NPOU3BOLCTBEHHON CUCTEMBI.

o lNpakTuKa 6e3 OTpbiBa OT-TEOPUM: TEOPETUYECKUE BIIOKU YepeayoTCs C-MrPOBbIMU payHAAMM.

o Kaxablii MIFpOBOI payHA-— ONpeAeNeHHbIN KaneHgapHbli 0Tpe3oK BpemeHu. Meped payHAOM CTaBATCA MaHbl U-3afauu, B-KOHLEe
payHAa aHanM3upytoTcst MOJTyYeHHble peaynbTaTbl.

o [1na aHanM3a Ucnonb3yroTcs JOCKU NPOU3BOACTBEHHOMO aHanM3a, UHPOPMaLMOHHbIE CTEHAbI U-MP

o B-KaXXJoM UrpOBOM payHfe BbIABAAOTCS COXHOCTU U-NPOB6SIEMbI, C-KOTOPbIMU CTOJSIKHY/IUCh YY4aCTHUKM, YCTaHABAUBAOTCS NPUUMHBI.

o TeopeTuyeckuii 610K faeT UHDOPMaLMIO 06-MHCTPYMEHTAX, C-MOMOLLbH KOTOPbIX MOXHO paspeLlunTb NPo6JIEMHYIO CUTYaLMIO,
YYaCTHUKM NPUMEHSIIOT 3TU HaBbIKW B-CefytoLLEM payHae.

e B-KOHLIe KaXoro payHfa aHanusmpyeTcst AUHaMuUKa KnkoyeBblX GUHAHCOBBIX U-MPOU3BOACTBEHHbIX MOKa3aTenen.

Pa36op pe3ynbTaToB A,eN0oBOM! Urpbl.

Pa360p peanbHbIX NPOU3BOACTBEHHbIX KEHCOB.

JAeHb2.

WHcTpyMmeHTbI noBbiweHns 3(pdpeKTUBHOCTU NPOM3BOACTBA.
BBepieHue B-TeOpUIO OrpaHUYEHUSI CUCTEM.

o OrpaHuyeHue U-yakme MecTa CUCTEM: OT/INYMS, CMOCOBbI YCTPAHEHWS.
e [naHvpoBaHue W-ynpasneHne NPOU3BOACTBOM B-paMKax KOHLENLMUH.

MHcTpyMeHTbI noBbileHnst addekTuBHOCTU: 15-6a30BbiX UHCTPYMeHTOB (KIMCL, SMED, 5C1-ap.).

o MNocTtpoeHue KMNCL| Ans npoM3BOACTBEHHbIX U-aAMUHUCTPATUBHbIX MPOLIECCOB.

¢ 5C-Ha-NpousBofCcTBe U-B-0MCe: NOYEMY TBOPYECKMIA 6ECNOPAAOK MELLAET NPOU3BOAUTENIbHOCTU.
e KoMHaTbl NPOU3BOACTBEHHOIO aHannsa U-MHhopMaLMOHHbIE LEHTPbI Ha-NPeanpUATUM.

o [lpyrvie MHCTPYMEeHTbI, MoMOoratoLe NpeanpuATUIO He-TePATb NPOU3BOANTENbHOCTU U-BPEMEHM.

anaBneHMe Ka4yeCTBOM Ha-T1pou3BoACTBEHHOM NpeanpuAaTun.

o JBOJIIOLMA YIpaBneHusa KayecTBOM. Teopus [leMuHra.

¢ Paspa6oTka KoppekTupytowmx aeincteuin (PDCA-Linkn JemuHra-LlyxapTa n-8D-— uukn komnaduu FORD).
e PaspaboTka KOPPEKTUPYHOLLMX MEPONPUSITUIA.

o ANropuTM BHEAPEHUSA CUCTEMbI MEHEA)XKMEHTA KayecTBa Ha-NPOM3BOACTBEHHOM NPEANpPUATUM.

e YrpaBfieHMe KauyeCTBOM B-IMOHCKMX Koprnopauusix. lNpakTuyeckue npumepsl.

MoTuBauua NpoM3BoOACTBEHHOro NepcoHana.

o Teopus TpyLoBOM MOTUBALMU. MpUMepbI MPaKTUYECKOro NPUMEHEHUS Ha-NPOU3BOACTBeE.
¢ MeToponorusi TPM. CoBpeMeHHble MeTo/ibl 06y4YeHNst U-pasBUTUSI MIPOU3BOACTBEHHOIO NepcoHarna.

CtpaHuua: 2 M3 3


/training/all/proizvodstvo-ot-a-do-ya-proizvodstvennyy-menedzhment-kurs-v-moskve/

[lpenogaBaTenu

PbIKOBA fApocnaBHa CepreeBHa

Ynpaenstowmin naptHep komnanum "SHBU MHXXUHUPUHI. MpakTUKYOLWMiA KOHCYIbTaHT U 3KCMepT B 06/1aCTU 6EPEXTMBOro
NPOV3BOACTBA U MOBbILIEHUS ONepaLMoHHON 3t hEKTUBHOCTU NPOMbILLIEHHbIX NPeANPUSATUI, LMdpPOBU3aLIMU NPOLLECCOB yNpaBieHus u
MaTeMaTUYeCcKOM MOLENNPOBaHUs. ABTOP Hay4HbIX CTaTeil 1 pa3paboTuvK AeNoBbIX Urp B 061acTu 6epeXIMBOro NpOU3BOACTBA U

06pa3OBaTeﬂbeIX nporpamMm no npon3BoACTBEHHOMY MEHEeOXXMEHTY.

XHbIKNH Apkaaun Bnagnmuposuy

DBA Doctor Business Administration, AMNIOMNPOBaHHbIN GU3HEC-KOHCYNbTAHT M 3KCMNEepPT B 06/1aCTU NPON3BOLCTBEHHOIO MEHEXKMEHTA,
6onee 20 net onbiTa paboTbl B 06/1aCTV Pa3BUTUA NPOMbILLNEHHbIX MPEANPUATUA B Poccum u 3a py6exom, napTHep koMmnaHum «EN-VY
ENGINEERING», pykoBoguTenb npakTuku «[1pon3BoACTBEHHbIN KOHCANTUHT 1 onepaloHHasn appeKTUBHOCTb».

CtpaHuua: 313 3
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