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9P PEeKTUBHbIN PYKOBOAUTENNb COBPEMEHHOIO
NPON3BOACTBEHHOIO NpeanpUaATUS

CeMuHap-NpaKkTUKyM OPUEHTUPOBAH Ha NOTPEGHOCTH PYKOBOAUTENEN NPON3BOACTBEHHbIX NPEANPUSTAN U AUPEKTOPOB 3aBOLOB.
Mporpamma obyyeHns oxBaTbiBaeT KNHOYEBbIE acreKTbl yNpaB/ieHUs NPeAnpusaTUEM, TakKne Kak TeEOpUs opraHnsaumu,
onepaLuoHHbIA MeHeXMEHT, CTpaTernyeckoe naaHMpoBaHue 1 ynpasrieHue oabMU.

[arta npoeepgenus: 28 oktabps 2024 ¢ 10:00 go 17:30
ApTtukyn: MC23605

Bup obyyeHus: CemuHap

®dopmart obyuyeHus: [JHeBHOW

Cpok 06y4enus: 1 fieHb

MpopomkuTenbHoCTb 06yyeHus: 8uacos

MecTo npoBeaeHus: r. MockBsa, yn. 3onoTas, 4. 11, 6uaHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbiCblnaeTcs nogpo6Has cxema
npoesga Ha ceMuHap.

CtoumocTb yyacTtus: 20 000 py6.
[ins yyacTHMKOB npefycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

ﬂOKyMeHT N0 OKOHYaHuUn 06yquuﬂ: CepTI/ICbVI KaT 06 y4acTnn B CeMUHape.

Ina Koro npegHasHayeH
PyKOBO,D,MTeJ'IeVI NpPon3BOACTBEHHbIX npe,qI'IpI/IFITI/IVI, ANPEKTOpPOB 3aBOAOB, pyKOBOp,VITeneﬂ NPOU3BOACTBEHHbIX U MHXEHEPHbIX

noapasgeneHui, rnaBHbIX MHXXEHEPOB, MaBHbIX KOHCTPYKTOPOB, MaBHbIX TEXHOIOMOB, ONepaLMOHHbIX AUPEKTOPOB, AUPEKTOPOB MO
3aKynkam, pykosoautenew M3 n N otgenos.

Lienb o6y4yeHus

M03HaKOMWUTb Y4aCTHUKOB C TEOPUEN OpraHW3aLmu 1 onepaLmMoHHbIM MEHEIXKMEHTOM, 06YYUTb CTPaTErMYeCKOMY MiaHMPOBaHMUIO,
pacckKasaTb 0 Posiv PYKOBOAUTENSA, HAYUUTb LieienonaraHuio, AeflerupoBaHuio, paspaboTke MiaaHoB U NPUOpUTU3aLMK 3a4ay, NPOBECTH
[leJTOBYIO Urpy U 06yUYNTb TaM-MEHEIXKMEHTY.

9TO MeponpuATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yueHne COTPYAHUKOB OAHOM KOMMNaHuu).

MeponpuaTie NpoxXoauT B paMKax Kypca NoBbleHNs1 KBanndbukKaumm:

e [MponseoacTtso oT A A0 f. Npon3BOACTBEHHbIA MEHEAXXMEHT. [oLwaroBbIi NPakTUKYM

CtpaHuua: 1us 2


/training/all/proizvodstvo-ot-a-do-ya-proizvodstvennyy-menedzhment-kurs-v-moskve/
http://www.finkont.ru

[TporpamMmma oby4yeHus

CoBpeMeHHOe NPON3BOACTBEHHOE NpeanpuaTUue, ahdeKTUBHDINH PyKOBOAUTEND.

CMCTEMHbI UHXUHUPUHT U COBPEMEHHas KOHLeNLUMs yrpasneHusi NpOM3BOACTBOM.

MHxxeHepHas Mogenb MHAYCTpUanbHoro npeanpuatua. MpuHLUMNbI MHXEHEPHOTo yNpaBieHNs MHAYCTPUabHbIM NPeanpuaTueM.
MpoM3BOACTBEHHAs CUCTEMA UHAYCTPUANBHOMO NPEANpPUATUS. AHaNu3 NPOAYKTUBHOCTU NMPOU3BOACTBEHHO CUCTEMBI.

Ponb pykoBoaUTeNA B pasButun I'IpOI/I3BO,D,CTB€HHOI;1 CUCTEMDbI. 3¢¢)eKTVIBHO€ ynpaesneHne OCHOBHbIM peCypCoM — NnoabMu:
uenenosiaraHue, npenermposaHuve, pa3pa60TKa NJIaHOB, NpuopuTn3aumna 3agau.

CTpaTermyeckoe nnaHuposaHue: Metoaonorua XocuH KaHpu.

OpraH13auMoHHas CTPYKTYpa NPOMbILLIEHHOTO NPeAnpUsaTUs. MPUHLMMNBI OpraHM3aLmMm U ONTUMU3aLMKU OPraHU3aLUOHHOM CTPYKTYpPbI.
Owmn6KM Npy GOPMUPOBAHMMN OPraHN3aLMOHHON CTPYKTYpbI. MNpakTUYeckme NpuMepsbl.

nﬂaHVIpOBaHVIe AEeATENbHOCTU nogpasgeneHuns. lMocTtaHoBKa 3agay: 6 NPOCTbIX Waroe ana SdeJeKTVIBHOVI NOCTaHOBKM 3a4au.

nﬂaHVIpOBaHVIe AeATeNIbHOCTU noapasaeneHuna: genermposaHue. Kak genermposaTtb MNOJIHOMOYUA U HE NOTEPATb KOHTPOJ1b. Manmu,a
SﬁlseHxayspa: CPOYHbl€ U BaXXHble 3aa4yn — €CTb /1M pa3HuLla.

Mcuxonorus ynpaBneHust TpyLOBbIM KO/IEKTUBOM: 1e/IOBble KOMMYHMKaLIMK, MpaBusibHas o6paTHasa CBA3b, TEXHWKW B3aUMOAENCTBUSA C
«TPYAHbIMMW» COTPYAHUKaMU
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A deKTMBHbIE COBELLAHMS U OTYETHOCTb AJ1st MPUHSATUS BEPHOIO peLleHns — oTYeTbl A3.
OCHOBbI TalM — MeHeAXXKMeHTa.

A bhEKTUBHOCTb yrpaBfieHUs U co6cTBEHHas 3h(eKTUBHOCTb.

[lpenogaBaTenu

PbIKOBA fApocnaBHa CepreeBHa

Ynpanstowmin naptHep komnanum "SHBU MHXXUHUPUHI. MpakTUKYIOLWMUA KOHCYIbTAHT U 3KCMepT B 06/1aCTU 6EPEXTMBOrO
NPOV3BOACTBA U NOBbILIEHUS ONEePaLMOHHON 3 HEKTUBHOCTM NPOMBILLEHHbIX NPEANPUATUIA, LMPPOBM3aLIMK NPOLLECCOB YNPaB/IeHNUs U
MaTeMaTU4yeCcKOM MOJLeNIMpoBaHus. ABTOP Hay4HbIX cCTaTel U pa3paboTyumnK AeNoBbIX Urp B 061acTn 6epexxinBoro NponsBoAcTBa 1
o6pasoBaTesibHbIX MPOrpaMM Mo NPOU3BOACTBEHHOMY MEHELXXMEHTY.

CTtpaHuua: 2 us 2


http://www.fcaudit.ru/training/teachers/rykova-yaroslavna-sergeevna/

