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Kak focTuraTtb MakCUMMasbHbIX Pe3ynbTaToB: pasBuTue
yrpaBJ/ieHYE€CKMX HAaBbIKOB U JINYHOWN 3(PHEKTUBHOCTH
pPyKOBOAMTENSA

Kak coBpeMeHHOMY pyKOBOAMUTENIO B BEK MHHOBALMIA, B MUPE ObICTPbIX UBMEHEHUI ObiTb M OCTaBaTbCA pe3ynbTaTUBHbIM. MNoyemy
Lifelong learning (HenpepbIBHOE 06y4YeHWe) CTaHOBUTCS FNo6anbHbIM TPEHAOM, 3a4eM HaM CMOCOBHOCTb HE TOMBKO YUYUTBCS, HO U
pa3yynBaTbCs, OT KaKuX UITH03UIA CTOUT OTKa3aTbCA U Kakne HaBblkK pa3BuBaTb B HOBOM Mupe. MNMoyemy Soft skills B nepnog,
YeTBEPTOW NPOMbILLNIEHHOW PEBONIOLMM UMEOT BosbLLee 3HaYeHKe ANA ycnexa, Yem Bnagerue Hard skills, n rae 6patb aHepruto,
4yTO6bI BCE yCreBaTb M 6biTb MPOAYKTMBHBIM.KYpC HanpaBneH Ha NOMOLLb PYKOBOAMUTENSAM B ONTUMMU3aLMmn 1 NOBbILLIEHUM

3 PeKTUBHOCTM B3aUMOAENCTBUA C MEPCOHANOM, B MOUCKE MOTUBALIMOHHbBIX MHCTPYMEHTOB U CNOCO60B, NOBbILLIAKOLLMX
pe3ynbTaTMBHOCTb U 3t hEKTUBHOCTb paboTbl.

Jata npoBegenus: 22 -27 ceHTsabpsi 2024 ¢ 10:00 go 17:30
ApTtukyn: MC22215

Bup, 06yuenus: Kypc nobilleHus KBanudukaumm

dopmart obyyeHus: BbiesgHoi

Cpok obyueHus: 6 aHew

MpopomkuTenbHoCTb 06yyeHus: 24yaca

MecTo npoBepeHus:

Sea Galaxy Hotel Congress & SPA 4*, r. Couu, yn. YepHomopckasi, oM 4.

CtoumocTb yyactus: 107 200 py6.
JAns y4acTHUKOB NpeflyCMOTPEHO:

B cToumocTb 06yuyeHus Bxogut: O6yyeHune o nporpaMmme Kypca; MeToauyeckue MaTepuanbl; pasmelleHne B 2-MeCTHbIX HOMepax
«CTaHfapT» ¢ BUAOM Ha Mope (B HOMepe: CMyTHUKOBOE TeneBuaeHne, TenedoH, GeH, Habop hUpMeHHbIX 6aHHbIX MPUHAANIEXHOCTEN,
Tanou4ku, ycnyra "byaunbHuk"), nutadune BB (3aBTpaku). becnnatHo: WI-FI, oxpaHsieMas napkoBka,-nocetieHve Wellness ueHTpa, ycnyru
npayYeyHon,LUBeNHas MacTepcKas,-cend-siueiika, 3KCKypCMOHHas nporpaMma.

Mo >XenaHWto y4aCTHUKOB, 3a LJONONHUTENbHYIO NNaTy, MOrYT 6blTb 3a6POHMPOBaHbl OAHOMECTHbIE HOMepa UM HoMepa ApYrux
KaTeropumn, a Takxxe NpoXXunBaHWe ¢ CONPOBOXAAWMMM NuuamMu. [lonnaTta 3a 04HOMECTHOE pa3MelleHne cocTaBnsieT 24 500 pybnei. B
CTOMMOCTb He BKJIFOUEH NPoe3[ A0 OTeNs.

CTouMocTb yuyacTus 6e3 npoxxueanus: 53 400 py6nei.

,D,oxymeH'r MO OKOHYaHUn 06yquMﬂZ Mo utoram 06yqum| cnywaTenu, ycnewHo npowejluimne UToroeyro attectayuto no nporpamMme
o6yquvm, nosiy4aroT yﬂ,OCTOBepeHVIe O NoBbIWEeHNN KBaJ'IVId)VIKaLI,VIVI B 06beMe 24 yacoB (B COOTBETCTBUM C NIULEH3NEN Ha npaso
BeaeHuna o6pa303aTean017| [eATeNnbHOCTH, BblgaHHOM LenapTtameHTOM 06pa3OBaHVIF| M HayKun ropoaa MOCKBbI).

Ina Koro npegHasHayeH

Co6CTBEHHMKOB 6M3HECA M reHepanbHbIX AMPEKTOPOB, PyKOBOAMUTENEN OpraHn3aumni  CTPYKTYPHbIX Noapa3aeneHuil.

Llenb o6yyeHus

|_|pVIO6p6TeHVIe NPaKTU4YeCKUX HaBbIKOB yrnpaBJieHUA NepCcoHa/IOM U NOoBbILWEeHNe YPOBHA JINYHbIX KOMI'IeTeHLI,MVI.
CtpaHuua: 113 3


https://seagalaxy.com/
http://www.finkont.ru

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

P77 P07, P?0?2?77°7777 27?7077 ? 27727772777 277777

o KapTa komneTeHuuit SHL. YpoBeHb MbIlwneHUs CUbHbIX MeHegKepoB. CocTaBnsolme pesynbTaTa paboTbl pykoBoguTens. Mmékoe
MbILLIEHWE B-U3MEHSIOLLEMCA MUpe. YNpaBieHue B-CTUIIe KOYYMHr. OCBOEHUEe KOHLEMNLMU KOMMYHUKATUBHON KOMMETEHTHOCTM
B-MapTHEPCKOM B3aUMOAENCTBUM.

o Pa3BuTHe CNaXKeHHOro U-KOHCTPYKTUBHOMO AEN0BOro B3aMMOAENCTBUA MEXAY COTPYAHMKAMM, NoApa3fAeneHUsaMU, oTAenamMn. 3aKOoHbI
KOMMYHMKaLUW B-KOMNaHWU. YTo nsMeHuna «yaaneHka.

o CUTyaLMOHHOE IMAEPCTBO: B-KaKoW CUTyaLmK, A4S Kakom Lienn, B-kOMaHze C-KeM, U-KaK NposiBNsieT cebs nuaep.

e CUCTEMHOCTb, KpeaTUBHOCTb, KPUTUUECKOE MbILLSIEHWE, MHOr03aa4HOCTb. AHanus Lenew, 3agad, Npo6eM, BO3MOXXHOCTEI.
CoBpeMeHHbIe TEXHOMOTMK, HanpaBnstoLme K-Lenn. SWOT-aHanus kak paboymnin UHCTPYMEHT AN cucTeMaTuaaumum MHdopmMaumu,
OLIEHKM UMEIOLLMXCA PECYPCOB U-NPUHATUS B3BELLEHHOTO peLleHust. [pynnoBble TEXHUKU NPUHATUSA PELLEHMWIA.

MpakTuKym: CUTyaLMoHHOE NNAEPCTRO.
Jliogu, pecypcbl, MeToAbl— YTO HEO6XOAUMO PYKOBOAUTENIO ANS [OCTUXKEHUS pe3ynbTaTa.

o CospiaHve ycnewHo KoMmaHbl. CKOTbKO YeN0oBeK MOXET 6bITb B-KOMaHe U-Kak pacrnpefensitcs ponn. AHannus pacnpocTpaHeHHbIX
POCCHIACKMX MOAesei KOMaHAHON paboTbl. OpraHn3aumns U-KOHTPOb B-KOMaHAe. XKM3HEHHbIV LMK KOMaHAbI U-Kak MepeBecTu
KOMaHZy Ha-criefytoLumin atan. [JoroBopeHHOCTb O-NpaBuiax paboTbl B-komaHzge. Posb n-0683aHHOCTU PyKOBOAMTENS.

e Mogenb-6M: oLieHKa U-nnaHMpoBaHue pecypcoB. [naHmpoBaHme IMYHOro BpeMEHMN U-BpeMeHU UcnosiHuTenei. MornotTuTenn BpeMeHu
PYKOBOAUTENSA U-KaK C-HUMM 60poTbes. YTo nameHnna undposusaums. Kak nepectartb Bce genatb CaMoOMy.

MpakTukym: Mo3roBov WTypM, rpynrnoBasi paboTa Ha-MPUHATUE KONNEKTUBHOMO PELLEHNUS.
YnpaBieHne NCMOJIHEHNEM: KaK NOBbICUTb pe3yIbTaTUBHOCTb NOJAYMHEHHOTO.

e [NocTaHOBKa 3afay U-NMoByXAeHNe K-Ux-BbINonHeHUto. PopmynupoBka Lenei n-sagay. Motnsauusi Ha-4oBeAeHUE UCMNONTHEHMS
Jo-pesynbTaTa; MOTUBALMOHHAsA KapTa COTpyAHMKa. [LoroBOPEHHOCTb O-KPUTEPUAX AOCTUXEHUSA LieSIel, O-pecypcax, KOHTpose
n-pencTeusax Npu popc-maxope. JocTynHble BaM MHCTPYMEHTbI HEMaTepuanbHOro CTUMYIMPOBaHUS.

o [lenermpoBaHune OTBETCTBEHHOCTH, a-He-BnacTu. Kak oTcnexxmBaTb 3G hEeKTUBHOCTb AeNermpoBaHus.

o [pepocTaBneHne o6paTHON cBA3KU. PopMynMpoBaHUE «NpPaBUIbHbIX BONPOCOB». YTO faeT pyKOBOAUTENHO MPAMON KOHTAKT
c-ucnonHuTenem. OnepaTuBHas KapTMHa «Ha-MecTax». MOHUTOPUHT NMPU3HAKOB KOHGIMKTOB BHYTPU KOJIEKTUBA. ANrOpUTM
MOTUBALMOHHOW 6ecefibl.

o CoBelLlaHWe KakK OAUH U3-UHCTPYMEHTOB YNpaBNeHYEeCKO AesiTeNIbHOCTM, BCTPOEHHbIN B-LIUKIT YNIpaB/eHus.

MpaKTUKyMbl:

e «KapTa MOTUBaTOPOB COTPYAHMUKA»: 3peSIOCTb, KOMMETEHTHOCTb, FOTOBHOCTb COTPYAHMKA Kak (hakTop Bbi6opa UCMOMHUTENSA U-ero
MOTMBALMIO.

¢ [lenosas urpa Ha-NocTaHOBKY 3afjay U-KOHTPOSb.

e «3aKpenuTb XopoLlee, 06CYANTb MIOX0e»-— 06CYXAeHUe UTOroB paboTbl c-ucnonHuTeneM. OLeHKa pesynbTaTa, BKiaga
U-KOMMETEHTHOCTM NOAYNHEHHOTO.

HanpaBneHus noebiieHNs NU4YHOMN SdeJEKTMBHOCTM COBpeMeHHOro pykoeogurtens.

¢ JINYHOCTHOE BIMSIHWE U-TTPOTUBOCTOSIHME YYXKOMY BANUSAHUIO. TPEeHMPOBKA TEXHUK YKIOHEHWs U-0TKasa.

o IMOLMOHASbHbIN MeHeaKMeHT (EQ). AMoLMM Kak pecypcbl opraHusauuu. YMeHue pacrnoaHaTb aMOLMM, YNIpaBasaTb SMOLUAMM
U-HanpasBnsATb 3MOLMK Ha-pesynbTar.

e MHOrosagayHocTb, HeonpeaeneHHOCTb, FPy3 OTBETCTBEHHOCTU, NOCTOAHHbIE-U3MEHEHUS, HEO6XOAMMOCTb NPOBOANTL pPeLleHns
BbILIECTOALLErO PYKOBOACTBA. TEXHUKM 3MOLMOHANbHON caMoperynaummn ans pykosoautens. MpodunakTnka 3MoLMOHaIbHOro
BbIropaHus. AKTyanbHOCTb MMO6KUX MOAXOA0B K-yNpaBieHuto.

npaKTVIKyMZ YnpaBneHue aMoLusaMU Kak HOBbIN BUA HeMaTepmaanoﬁ MOTUBaUunNn.

[lpenogaBaTenu

CAJTIMAHOBA KOnuna AHaTtonbeBHa

CtpaHuua: 2 M3 3


http://www.fcaudit.ru/training/teachers/salmanova-yuliya-anatolevna/

BusHec TpeHep, Koyy, KOHCYNbTaHT B-chepe ynpaBneHus, paboTbl c-epcoHanom, npenogasartenb MBA n-npe3nfeHTcKon nporpamme
noAroToBKW ynpasBrieHyecknx kagpos BILL.

OnbIT paboTbl:

OnbIT paboTbl B-ynpaBieHYeCKOM KOHCaNTUHIe C-AeNCTBYHOLUMMU PYKOBOAUTENSAMM U-COGCTBEHHUKaMu 6uaHeca-— c-2003-roga.
OnbIT TpeHepckow paboTbl-— c-2008-roaa.

JInyHo npoeena 6onee 700 ynpaBneH4Yecknx TpeHnros no-Poccunm CHI.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

YnpaBneHuve, pa3BuTHe ynpaBieHYeckux KoMneTeHunin—obydyeHre TOM-cocTaBa M-NMMHENHBIX pyKoBoAWTENEeN, nYHas ahdeKTUBHOCTD,
KOYYMHT, BU3HEC-COMPOBOXAEHME.

KopnopaTuBHbie KNUeHTbI:

OAO '"TaznpoMHedTb«,000 «JleHKoTnonpom», ceTb cepBuc-LeHTpos UNION (lOHuoH), MAO SHEPTOMALLCMELICTANb, 3A0 «lOUT CaHkT-
MeTep6bypr», General Motors SPb, 000 «XYA->XEHb», UHTEPHELLHJ1«, 000 «JleHPycCtpoii», 000 «MM-rpynn» CM6, Accoumavus
«EBpOoABTO», 000 MPYMMNA KOMMAHWUN « JUPEKTOPUSA», 000 «ApT cepsucy», MAO «KAMA3», 3A0 «MukpaH», CaHkT-TeTep6yprckoe
oTtaenenne «OMOPA POCCUW», MAO «Bbiboprckui cyfocTpontenbHbin 3aBogy, 3A0 «Apxbid», 000 «Anapm MoTtopcy», 3A0
«TO-BpugxrayH», I7|oun<apana «BusHec uHkybatop», MAO «TI'K-1», AO-«<Moc3Hepro», TT'K-3, 0AO «Komnanus YcTb-Jlyra», 000 «HBX PYC»
(Poccuiickoe oTaeneHune Kopeickoi komnaHum NVH Korea, noctaeuwmk Hyundai Motor Manufacturing Rus), 000 «Inactak», 000
«JTIYKOW/-HuxeropogHedTeopremHTes», OAO «asnpomHedTb», Kasaxctan KMGP LLP, 000 3T/, «<PEKOM», FTHL| P®-AO-«KoHLUepH
«UHNN3nekTponpubop», AoMuHUCTpauus ropoga Canexapaa, AaMuHucTpaums ropoga dpocnasns, UYTM «dpewnak ContoLueHcy,
AO-«OK-Knnumos», MagnalnternationalRussia n-gp.

CtpaHuua: 313 3



